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To All Employees of the Illinois State Police: 

 

I am excited and honored to present the Illinois State Police Strategic Plan for FY2020-FY2022.  This plan 

is a Division-based, performance-measured plan and a culmination of strategic plans compiled by each 

Division within this Department of state government.  Every work unit has contributed to this strategic plan 

for the future of the Illinois State Police.  This will guide our broader, strategic direction as we complete 

our first century of service to the citizens of Illinois and prepares us for the second century of fighting for 

public safety and justice with Integrity, Service and Pride. 

  

Each of the Colonels, the First Deputy Director, and I would like to thank you for your part in developing 

this strategic plan and for your collective commitment to implementing the Departmentôs strategic 

goals.  The Illinois State Police has evolved into an agency that plans and operates strategically.  After a 

difficult period, itôs important that we seek to thrive, not just survive. This is essential because the future is 

certain to provide us with additional challenges we must rise to meet. As we move forward, we each must 

hold ourselves accountable for achieving our goals and work together to ensure even greater success for the 

Illinois State Police. The public we serve is counting on it. 

     

 Respectfully, 

  

 

     

 Brendan F. Kelly   

 Director 
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INTRODUCTION  

 
The Illinois State Police (ISP) has a long tradition of providing professional law enforcement, 

safety, and justice services to the people of Illinois with a unique reputation for integrity. On 

June 24, 1921, the 52nd General Assembly of the State of Illinois authorized the Department of 

Public Works and Buildings to hire a "sufficient number of State Highway Patrol Officers to 

enforce the provisions of the Motor Vehicle Laws."  The Illinois State Police was officially formed 

in 1922 consisting of eight officers patrolling on surplus World War I Harley-Davidson 

motorcycles.  The Department has since grown and evolved into what it is today ï a nationally 

recognized, premier law enforcement, public safety, and criminal justice agency.  Beginning in 

1922, each era has built upon the efforts and accomplishments of the previous era, embarking upon 

a journey of continuous improvement and excellence. 

  

Over the years, the ISP has continually changed in size and organizational structure to provide an 

increased number of services in the most efficient manner to the people of Illinois.   On June 29, 

1923, the 53rd General Assembly authorized the creation of the Illinois Highway Maintenance 

Police with 100 officers, and the number of officers was increased to 300 in 1929.  In 1931, the 

Illinois General Assembly authorized the Bureau of Criminal Identification and Investigation, 

which would ultimately become the Illinois State Police forensic lab system and the Bureau of 

Identification. 

  

On July 1, 1941, the Illinois Highway Maintenance Police force began operating under the newly 

formed Department of Public Safety.  On July 17, 1941, the first state police cadet class began 

their three-week training program at the Illinois State Fairgrounds.  In an effort to remove political 

affiliation from the State Police hiring and promotional process, the State Police Merit Board was 

formed on July 1, 1949.  On January 1, 1951, the Illinois Highway Maintenance Police was 

renamed Illinois State Highway Patrol, still within the Department of Public Safety.  In 1957, the 

Illinois General Assembly increased the authorized headcount of the state police to 1,100 and 

authorized hiring 100 additional officers under contract to the Illinois Toll Highway Authority.  

The Division of Narcotic Control was created within the Department of Public Safety in 1958 to 

confront the rising tide of controlled substance abuse and crime.  In 1959, the Bureau of Special 

Investigations was established to fight organized crime and public corruption and renamed the 

Detective Section in 1961.  In 1968, training moved from the fairgrounds to the official State Police 

Academy.   

  

On January 1, 1970, the Illinois State Highway Patrol began operating under the newly created 

Department of Law Enforcement.  The Illinois Bureau of Investigation was also created within 

this Department.  On July 1, 1977, the Department of Law Enforcement underwent major 

reorganization.  The Criminal Investigations Bureau merged with the Illinois Bureau of 

Investigation to form the Division of Criminal Investigation.  Other divisions within the 

Department included: Illinois State Police, Support Services, Internal Investigation, and the 

Division of Administration.  There were 1,750 uniformed officers employed within the Division 



ISP STRATEGIC PLAN FY2020 - FY2022 
 

6 
Version 2.2 Q3 -- April 2022 

 
 

of Illinois State Police and an additional 300 special agents employed within the Divisions of 

Investigation and Internal Investigation.   

 

On July 1, 1985, the name of the Department of Law Enforcement was changed to the Department 

of State Police, and the Division of Illinois State Police was changed to the Division of State 

Troopers.  The Director of the Department of Law Enforcement was renamed the Director of the 

new Illinois State Police. During this period, the Illinois State Police also began administration of 

the stateôs Metro Enforcement Groups. There was also a consolidation of rank structures and titles 

for officers in the Divisions of State Troopers and Criminal Investigation. Support Services was 

renamed the Division of Forensic Services and Identification.  The Human Services Section was 

created in 1989 to offer support to employees.  In 1992, the Illinois State Police was cut from six 

divisions to four. 

 

In 2003, after 9/11, the Illinois State Police received authority and funding to create the Statewide 

Terrorism and Intelligence Center providing criminal intelligence to local, state, and federal law 

enforcement and homeland security agencies. In 2016, the General Assembly tasked the Illinois 

State Police with overseeing Statewide 9-1-1 consolidation and the implementation of Next 

Generation 9-1-1 throughout the state. 

 

Illinois law and executive order had established the Divisions of Operations, Internal 

Investigations, Forensic Services, and Administration. Illinois law also lays out the Illinois State 

Police Academy and the Office of the Statewide 9-1-1 Administrator separate from the four other 

Divisions. Therefore, the Department was reorganized in March 2019 to follow the framework 

established in statute.  In May 2019, legislation was passed to rename the Division of 

Administration to the Division of Justice Services, effective January 1, 2020, to better reflect the 

technological services role the Division provides not just to the Illinois State Police, but to federal, 

state, and local law enforcement; prosecutors; and other criminal justice components.   

 

In August 2019, Executive Order 2019-12 was issued to build upon the legislative restructuring of 

the ISP, allowing the organizationôs leadership to streamline and better focus their roles in the 

justice system over the next century. The order establishes and reestablishes distinctive divisions 

within ISP and delineates their powers, duties, rights and responsibilities so the ISP can better 

serve the people of Illinois. This reorganizational order was signed at the request of the ISP to 

ensure that the practical administration of the Department is clarified and improved and to ensure 

the best traditions of the ISP are revived and strengthened.  This order officially renames the 

Department of State Police as the Illinois State Police.  The Illinois State Police Academy was also 

renamed as the Division of the Academy and Training.  Most significantly, this executive order 

also evolved the Division of Operations into the Division of Patrol and the Division of Criminal 

Investigation. 

  

The mission of the ISP is to promote public safety and justice and the right of every Illinois citizen 

to life, liberty and the pursuit of happiness.  This multi-year strategic plan is designed to serve as 
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a tool for the Department to manage resources and set goals and objectives in support of this 

mission in every corner of this state, from the Wisconsin border and the shores of Lake Michigan 

to the Kentucky border where the Ohio meets the Mississippi. As the ISP closes our first 100 years 

of service, the people of Illinois must be confident that the ISP will be prepared for the next 100 

years of promoting public safety with Integrity, Service, and Pride. 
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SECTION 1 ï STRATEGIC PLANNING  

 
The Illinois State Police (ISP) has historically maintained a multi-year strategic plan.  However, 

this report has been formatted differently by different administrations throughout the years.  The 

Commission on Accreditation for Law Enforcement Agencies (CALEA) Standard 15.1.3 requires 

accredited agencies have a multi-year strategic plan.  The ISP was the first state police agency to 

achieve CALEA accreditation in June 1986.  Agencies accredited by CALEA must meet a set of 

professional standards established by the Commission and must undergo a re-accreditation process 

at the end of each CALEA cycle in order to maintain accreditation.  Since the initial accreditation 

in 1986, the ISP has maintained continuous accreditation status for over 30 years, having been 

awarded re-accreditation in 1991, 1996, 2001, 2004, 2007, 2013, and 2016.  The ISP is currently 

preparing for the next accreditation review in 2020. 

 

The ISP has embraced the concept of continuous improvement.  The pathway to continuous 

improvement involves several steps.  First, the Agency must determine its current state, or current 

performance level, and then decide what the desired state should be.  The next step involves an 

analysis of the causes that have contributed to the current state, and the development of plans to 

address these causes.  This leads to the development of measurable and realistic goals to improve 

performance outcomes.  However, improvement does not stop once goals are met.  Instead, the 

cycle continues.  The outcomes are evaluated, and new goals are set.  These principles will be 

applied to the ISP Strategic Plan. 

 

Each division has developed goals and objectives that support the Departmentôs mission and goals.  

The Divisions have also determined what measurable outcomes will be used to measure progress 

made toward each of the goals that have been set.  These Division goals and measurable outcomes 

should be shared with personnel so that everybody is aware of the areas of focus and priority for 

the Division.  This information is necessary when setting individual performance goals.  Part I 

Performance Evaluation instruments for sworn officers require the goals set for individual officers 

to correlate with a Department goal.  Annual performance evaluations for code personnel also 

require individual goals to be set by the employee and their supervisor for the upcoming year.  

Progress made towards an individualôs goals will then support the established Department mission 

and division goals and can also be used to justify performance evaluations.  Personal goals must 

be set within the framework of the employeeôs division goals. 

 

Additionally, the fiscal burdens of the state of Illinois have led to more accountability of state 

agency expenditures.  This, in turn, resulted in the creation of the Budgeting For Results (BFR) 

Commission, which reports to the Office of the Governor.  The Office of the Comptroller also 

produces an annual Public Accountability Report (PAR).  The ISP reports the Departmentôs 

mission and goals to both of these entities.  ISP also reports progress made to achieving the 

established goals through statistical metrics.  ISP submits the previous year's PAR data and updates 

PAR goals annually.  The ISP also reports statistical data and progress to the BFR Commission on 

a quarterly basis through the Illinois Performance Reporting System (IPRS).  The goals established 
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and reported to each of these entities mirror the strategic goals of the ISP.  However, the CALEA 

Standard does require the ISP to have a stand-alone strategic plan, and thus further justifies the 

ISP strategic plan. 

 

The Chief Results Officer for the ISP serves within the Office of Research and Development and 

is responsible for coordinating with the ISP Office of Finance and Budget and with each ISP 

Division to collect accurate data for submission to the BFR Commission and the PAR.  The ISP 

Accreditation Manager also serves within the Office of Research and Development.   

 

The ISP Strategic Plan will be reviewed by the Directorôs Office, each ISP Colonel, and the Office 

of Research and Development on an annual basis.  Additionally, each division will report progress 

on a quarterly basis.  Addendums to this plan will be added for quarterly-reporting.  In addition to 

the quarterly-reporting, the Divisions will also submit a report to the Directorôs Office at the end 

of each Fiscal Year.  The reports will document the progress made to each of the strategic goals 

identified by each Division.   Each division strategic goal will be reported individually and will 

identify progress made, challenges faced, and plans to meet the goal.  The annual Division progress 

reports will also be included as addendums to the ISP Strategic Plan.  Future revisions to the ISP 

Strategic Plan will be made upon approval of the Directorôs Office. 
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SECTION 2 ï STRATEGIC DIRECTION  

 

VISION, MISSION, VALUES, AND GOALS  
 

Vision 

 

The Illinois State Police will strive for excellence in all we do - seeking to be one of the premier 

policing agencies in the country. 

 

 

Mission 

 

The Illinois State Police will promote public safety to improve the quality of life in Illinois. 

 

 

Values 

 

Integrity - Trust and Dependability to Act Responsibly  

The Illinois State Police standard - respect, fairness, honesty, and ethical conduct - is 

exceedingly high. We are accountable for always having the courage to do what is right, even 

when no one is observing or evaluating.  

 

Service - Contribute to the Welfare of Others 

The Illinois State Police is committed to performing duties to meet the needs of others and 

promoting proactive partnerships to identify problems and develop solutions to improve public 

safety and strengthen relationships with citizens and the criminal justice community.  

 

Pride - Respect for Self, Others, and the Organization 

Believing in the integrity of our actions, the Illinois State Police takes pride in the results we 

achieve as individuals and as an organization. 

 

Goals 

 

Improve the quality of life for our citizens through unimpeachable integrity, public service, 

training, and education. 

 

Safeguard the public by assisting law enforcement, decreasing traffic fatalities and injuries, and 

reducing crime and the fear of crime. 

 

Provide leadership through innovation as a dynamic, diverse, learning organization which 

promotes personal and professional growth. 



ISP STRATEGIC PLAN FY2020 - FY2022 
 

11 
Version 2.2 Q3 -- April 2022 

 
 

 

SECTION 3 ï STRATEGIC ACTIONS  
 

Division of Justice Services 

 

Division of Forensic Services 

 

Division of Internal Investigation 

 

Division of Patrol 

 

Division of Criminal Investigation 

 

Division of the Academy and Training 

 

Office of the Statewide 9-1-1 Administrator  
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DIVISION OF JUSTICE SERVICES 
 

 

The Division of Justice Services (DJS) is 

responsible for providing administrative and 

technical services and support to the Illinois State 

Police, criminal justice agencies, and the 

community.  The Division centralizes various 

functions in support of the Department and 

criminal justice authorities throughout the state.  

The Division provides innovative development of new software technologies to replace aging 

legacy systems; supports criminal justice authorities through the Law Enforcement Agencies Data 

System (LEADS), Criminal History Record Information (CHRI), and Automated Biometric 

Identification System (ABIS); enhances public safety through Sex Offender Registration, Firearms 

Owners Identification (FOID), and Concealed Carry initiatives; and attains required equipment 

and communications services for safe and effective law enforcement on a statewide basis. 

 

Effective January 1, 2020, the Division of Administration became known as the Division of Justice 

Services as a result of the passing of Senate Bill 1915.   The Divisionôs command structure consists 

of a Colonel, a Lieutenant Colonel, two Majors, a Chief of Staff and an Administrative Assistant II.   

The Division is comprised of the following commands and bureaus: 

¶ Administrative Support Command 

o Logistics Bureau 

o Department of Innovation and Technology  

¶ Criminal Justice Services Command 

o Bureau of Identification  

o Program Administration Bureau 

¶ Public Safety Services Command 

o Firearms Services Bureau  

o Sex Offender Registration Unit 

 

A Colonel is appointed to oversee and guide the direction of the Division.  The Lieutenant Colonel, 

Chief of Staff and Administrative Assistant II report directly to the Colonel.   

 

A Lieutenant Colonel is appointed to oversee the Administrative Support Command, Criminal 

Justice Services Command, and Public Safety Services Command.  The Administrative Support 

Command reports directly to the Lieutenant Colonel.  Within the Criminal Justice Services 

Command, a Major is appointed to report directly to the Lieutenant Colonel and supervises the 

Bureau of Identification and the Program Administration Bureau.  Within the Public Safety 

Services Command, a Major is appointed to report directly to the Lieutenant Colonel and 

supervises the Firearms Services Bureau and the Sex Offender Registration Unit 

 

http://www.isp.state.il.us/leads/leadspub/
http://www.isp.state.il.us/leads/leadspub/
http://www.isp.state.il.us/aboutisp/deptorg_doa.cfm#LOGB
http://www.isp.state.il.us/aboutisp/deptorg_doa.cfm#ISB
http://www.isp.state.il.us/aboutisp/deptorg_doa.cfm#BOI
http://www.isp.state.il.us/aboutisp/deptorg_doa.cfm#PAB
http://www.isp.state.il.us/aboutisp/deptorg_doa.cfm#FSB
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Administrative Support Command  

 

The Department of Innovation and Technology provides the Department with information 

technology expertise regarding infrastructure and programming utilized by the ISP and other 

criminal and non-criminal justice entities. The Bureau also develops and maintains computer 

applications used throughout the criminal justice system. Many of these applications share data 

with a variety of national services to provide the most current and complete criminal justice 

information available. 

 

The Logistics Bureau administers facility management functions including the coordination of 

new construction projects and oversight of facility repair and maintenance projects.  The Bureau 

also handles the administration of telecommunication devices, printing and mailroom operations, 

supplying printed materials, and centralized mail processing services. 

 

Criminal Justice Services Command  

 

The Bureau of Identification promotes public safety by collecting, maintaining, and 

disseminating accurate, timely, and complete criminal history information. Records relating to 

more than five million fingerprint files help ensure the identification of individuals and potential 

suspects through the use of the advanced ABIS. 

 

The Program Administration Bureau  provides administrative and operational support for 

statewide criminal justice programs as well as departmental records. The Bureau is responsible for 

ensuring users are aware of policy, training, compliance, and certification requirements for access 

to and use of criminal justice information systems, including the LEADS, Illinois Integrated Justice 

Information System (IIJIS), Illinois Citizen Law Enforcement Analysis Reporting System 

(ICLEAR), and National Incident Based Reporting System/Uniform Crime Reporting 

(NIBRS/UCR). 

 

Public Safety Services Command  

 

The Firearms Services Bureau, through its FOID Program, determines the eligibility of 

applicants who wish to acquire, possess, or transfer firearms. The Bureau also administers the 

stateôs Concealed Carry Licensing program.  Through the Firearms Transfer Inquiry Program, 

federally licensed gun dealers are able to perform checks on potential buyers at the point of 

purchase.  The Bureau also monitors and ensures those with a Federal Firearms License adhere to 

the Gun Dealer Licensing Act.   

 

The Sex Offender Registration Unit administers the mandates of the Illinois Sex Offender 

Registration Act, Illinois Sex Offender Community Notification Act, and Illinois Murderer and 

Violent Offender Against Youth Registration Act.  The Unit provides assistance to criminal justice 

http://www.isp.state.il.us/leads/leadspub/
http://www.icjia.state.il.us/iijis/public/index.cfm
http://www.icjia.state.il.us/iijis/public/index.cfm
http://www.ileas.org/main/iclear
http://www.ileas.org/main/iclear
http://www.isp.state.il.us/crime/ucrhome.cfm
http://www.isp.state.il.us/crime/ucrhome.cfm
http://www.isp.state.il.us/foid/foidinfo.cfm
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entities and maintains public websites for the Illinois Sex Offender Registry and Illinois Murderer 

and Violent Offender Against Youth Registry.  

 

Mission Statement  

 

The mission of the Division of Justice Services is to ensure effective and efficient public safety 

operations by delivering comprehensive administrative and technical services and support, as well 

as innovative solutions, to the Illinois State Police and statewide law enforcement to enhance and 

facilitate effective public safety decisions. 

 

 

Strategic Goals/Objectives 

 

1. Continuously improve and provide career development opportunities for division 

personnel at every level through collaborative efforts. 

a. Maintain standardized hiring and training processes to fill critical vacancies and 

provide employee development opportunities. 

b. Establish leadership and managerial training programs to develop future leaders 

and improve succession planning and job transition. 

 

2. Provide high quality administrative and operational customer service and support. 

a. Provide for the collection, maintenance and dissemination of criminal history 

record information to facilitate decisions by criminal and non-criminal justice 

entities. 

b. Provide flexible training, certification and audit methods to satisfy state and 

federal mandates while recognizing differences in user needs and leveraging 

modern technology. 

c. Provide high-quality administrative and operational support to improve, 

maintain, and support information technology infrastructure in support of 

enforcement and administrative law enforcement functions. 

d. Provide support and guidance for the purchase, maintenance, repair, and 

replacement of facilities and equipment to ensure operability and reliability. 

 

3. Solve complex challenges in the Department through innovative solutions and problem 

solving while maintaining the integrity and security of the systems and the stored data. 

a. Establish a collaborative approach to problem recognition and resolution 

capitalizing on shared responsibilities and resources. 

b. Identify and cultivate strategic and operational partnerships with public and 

private sector entities to improve processes and identify efficiencies. 

 

4. Leverage technology and resources to refine and improve everyday workflow and 

processes. 
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a. Implement biometric technologies to enhance crime solving and rapid 

identification services. 

b. Research and identify viable alternatives to maximize departmental resources 

while improving the efficiency of administrative and operational functions. 

c. Establish an enterprise approach to technological development and solutions 

through collaboration and communication to share responsibilities and 

resources. 

 

5. Continuously improve communication within the Division as well as with local law 

enforcement agencies and States Attorneys.   

a. Conduct quarterly agenda driven meetings with the Bureau Chiefs.    

b. Conduct monthly agenda driven meetings with the Command staff.   

c. Provide monthly project updates to impacted divisions within the ISP. 

d. Identify and cultivate strategic partnerships with local law enforcement and 

public safety partners to improve communication and responsiveness.  

 

 

Output Indicators  

 

1. Percentage of Automated Biometric Identification System (ABIS) live scan 

submissions migrated to the new ABIS landing server. 

 

2. Implementation of an Illinois Rap Back subscription and validation process. 

 

3. Number of LEADS inquiry transactions. 

 

4. Number of Firearms Owners Identification (FOID) applications received. 

 

5. Number of FOID cards revoked. 

 

6. Number of Concealed Carry License applications received. 

 

7. Number of identification inquiries (name-and fingerprint-based) conducted. 

 

8. Number of court orders to expunge or seal records processed. 

 

9. Progress toward completion of Capital Development Board projects. 

 

10. Implementation of the Law Enforcement Agencies Data System (LEADS) 3.0. 

 

11. Transitioning user agencies from Illinois Uniform Crime Reporting (I-UCR) to the 

National Incident-Based Reporting System (NIBRS). 

 

12. Implementation of a Voice over Internet Protocol (VoIP) call center phone system for 

the Firearms Services Bureau. 
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13. Progress toward commodity-based services migrated to enterprise support personnel. 

 

14. Implementation of the Traffic and Criminal Software (TraCS) solution, business 

intelligence portal and Mobile Architecture for Communications Handling (MACH) 

for patrol and investigations. 

 

15. Implementation of TraCS patrol solutions for external law enforcement agencies.   

16. Progress toward the development and implementation of a mobile latent print 

identification system. 

 

17. Progress toward the development and implementation of a new mobile identification 

system. 

 

18. Progress of SOR meeting the Federal requirements outlined in the Sex Offender 

Registration and Notification Act (SORNA). 
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DIVISION O F FORENSIC SERVICES 
 

 

The Division of Forensic Services (DFS) strives to 

improve the effectiveness of the criminal justice 

community and enhance public safety by 

delivering accurate, complete, and timely crime 

scene evidence collection and forensic laboratory 

analysis. These services are provided at no cost to 

state, county, and municipal law enforcement 

agencies throughout Illinois. 

 

The DFS is comprised of two separate commands, the Forensic Sciences Command (FSC) and 

Crime Scene Services Command (CSSC). The DFS enforces strict quality assurance measures 

across both commands to ensure accurate forensic services are delivered. The FSC laboratories 

have been accredited to conduct forensic testing by adhering to the ISO/IEC 17025 general 

requirements for competence of testing laboratories (including additional forensic requirements) 

and the Federal Bureau of Investigation (FBI) Quality Assurance Standards (for both 

deoxyribonucleic acid (DNA) Testing and Databasing Laboratories). To maintain accreditation, 

the forensic science laboratories must adhere to stringent standards of quality and sound scientific 

practice. 

 

The FSC administers six operational laboratories across the state providing evidence testing in the 

areas of biology (forensic biology screening and DNA analysis), firearms/toolmarks, latent 

fingerprints, drug chemistry, trace chemistry (which includes microscopy), and toxicology. In 

addition, a DNA Indexing laboratory processes DNA profiles mandated by law to be entered into 

the DNA database for searching at the state and national levels. The FSC also operates a Training 

and Applications laboratory, comprised of the Statewide Training Program, which delivers initial 

training to new forensic scientist trainees and in-service training to experienced scientists, and the 

Research and Development Laboratory, where new technologies are evaluated and validated 

before being implemented in the laboratories and used on actual forensic cases.   

 

Forensic Scientists working within the FSC regularly employ forensic databases to help solve 

crimes. The Combined DNA Index System (CODIS) permits unknown DNA profiles recovered at 

crime scenes to be searched against DNA profiles from known individuals or from other unsolved 

cases to identify potential suspects. Similarly, unknown fingerprints are entered into the 

Automated Biometric Identification System (ABIS) and searched against millions of known 

fingerprints to identify potential perpetrators.  Firearms evidence may be entered into the National 

Integrated Ballistic Information Network (NIBIN) in an attempt to link firearms used in various 

violent crimes.  

 

The CSSC is broken down into five geographic regions which cover the entire state of Illinois. 

Approximately 40 Crime Scene Investigators (CSIs) are assigned to these regions with the goal of 

responding to violent crime anywhere in the state within one hour. CSIs are trained in photography, 

crime scene mapping, evidence processing, and evidence handling and packaging. On-site 
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polygraph services are also provided by civilian examiners working throughout Illinois.  Several 

CSIs receive additional training in forensic art, blood-stain pattern analysis, and bullet trajectory 

analysis. These disciplines help identify suspects based on witness descriptions, and reconstruct 

events at crime scenes where bloodshed occurred or firearms were used.  The CSSC also utilizes 

the Unmanned Aircraft System (UAS) Program.  The UAS can be used during incidents involving 

missing persons, significant risk of terrorism, natural disasters, and to document traffic crashes 

and crime scenes.   

 

 

Mission Statement 

 

The Division of Forensic Servicesô mission is to deliver accurate and timely forensic services in 

the collection and analysis of physical evidence from crimes and assist with the identification and 

prosecution of offenders and exoneration of the innocent. 

 

 

Strategic Goals/Objectives 

 

1. Increase capacity to complete case assignments in all sections, in all laboratories. 

a. Increase forensic scientist staffing to 320 (minimum) statewide. 

b. Fill support staff vacancies to maximize the efficacy of forensic scientist staff. 

c. Implement high-throughput robotics to maximize the automation of portions of 

the analytical process where possible, with a primary focus on biology 

casework. 

d. Ensure adequate CSI staffing to meet requests for scene processing. 

 

2. Decrease turn-around-time (TAT) in all sections to quickly provide results of forensic 

analysis in support of the criminal justice process. 

a. Achieve an average TAT of 60 days in the biology section, and 30 days in all 

other sections. 

b. Ensure all user agencies are aware of rush analysis request protocol, and that it 

is used effectively to meet time-sensitive investigative/identification needs and 

court deadlines. 

c. Develop strategies for select case assignment types to address specific needs 

within the criminal justice community (e.g., 48-hour NIBIN entry, expedited 

entry of DNA profiles into the Combined DNA Index System (CODIS), etc.). 

d. Implement Rapid DNA technology.  This includes developing workflow and 

procedures within the laboratory system and supporting statewide preparedness 

to adopt FBI standards and procedures as applicable. 

e. Respond to requests to process crime scenes involving crimes against persons 

within one hour. 

 

3. Manage forensic backlogs to efficiently use ISP resources and ensure all case 

assignments are prioritized and completed in a timely manner. 
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a. Reduce the average age of unworked case assignments by targeting the oldest 

assignments. 

b. Ensure scientists and CSIs are aware when their work produces tangible results 

in the criminal justice system (convictions, exonerations, major case outcomes, 

etc.).  Improve morale and esprit de corps by reinforcing the connection to 

public safety and recognizing the contributions of all employees. 

c. Establish consistent mechanisms for communication with law enforcement 

agencies, prosecutors, and other stakeholders within each laboratoryôs service 

area. 

d. Enhance the sharing of data throughout the criminal justice community by 

linking forensic case results to other criminal history databases. 

e. Publicize achievements by contributing articles to forensic journals relating to 

efficiencies and best practices implemented within the ISP laboratory system. 

 

 

Output Indicators  

 

1. Number of Biology assignments completed. 

 

2. Number of assignments completed in all other sections. 

 

3. Number of unworked Biology assignments (backlog). 

 

4. Number of unworked assignments in all other sections. 

 

5. Number of crime scenes processed ï Total  

 

6. Number of crime scenes processed ï Crimes Against Persons 

 

7. Number of crime scenes processed ï Property Crime. 

 

8. Number of improvement projects implemented. 

 

9. Number of internal and external training/information sessions conducted. 

 

 

Efficiency/Cost-Effectiveness 

 

1. Number of fully trained forensic scientists. 

 

2. Percent of Biology assignments worked within 60 days. 

 

3. Percent of assignments worked within 30 days (all other sections). 
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4. Average age of unworked Biology assignments. 

 

5. Average age of unworked assignments in all other sections. 

 

6. Percent of crimes against persons Crime Scene Services responded to in one hour. 
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DIVISION OF INTERNAL 

INVESTIGATION  
 

 

The Division of Internal Investigation (DII) 

conducts investigations regarding allegations of 

misconduct by State Police employees (civilian 

and sworn), as well as all employees considered a 

member of the executive branch of state 

government.  Among its diverse responsibilities, the DII investigates use of deadly force incidents 

by ISP Employees, financial crimes, theft of state property, and charges of abuse or neglect of 

inmates incarcerated at state correctional institutions and residents of mental health facilities, as 

well as other criminal allegations.  The Division is also responsible for performing employee 

background investigations, as well as managing the statewide Identified Offender Program. 

 

 

Mission 

 

The mission of the Division of Internal Investigation is to uphold the best interest and confidence 

of the public, state employees, and all agencies under the Executive Branch of State Government; 

to promote accountability through fair, impartial, timely, and thorough investigations, while 

maintaining the highest degree of integrity, professionalism, and excellence during the 

administrative, background, or criminal process. 

 

Strategic Goals/Objectives 

 

1. Promote accountability and communication through educational workshops for the 

leadership of the Illinois State Police (ISP) and executive leadership of other state 

agencies to explain DIIôs role and the investigative process. 

a. Develop and implement a curriculum and program designed to assist agency 

leaders and managers to better understand the investigative processes, 

timelines, expectations and potential outcomes. 

 

2. Promote the transparency of investigative outcomes. 

a. Provide a DII dashboard to share real-time information with ISP Leadership. 

b. Compile and post statistical data regarding sustained administrative findings on 

the ISP public website. 

c. Compile and post statistical data regarding sustained criminal findings on the 

ISP public website. 

 

3. Increase investigative capacity, efficiency, and expertise. 

a. Enhance the Background Investigations Unit (BIU). 

b. Decrease case timelines resulting in quicker resolution. 
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c. Identify appropriate staffing level to ensure proper service levels. 

 

4. Provide leadership and investigative training to enhance the DII staff capability and 

performance. 

a. Identify leadership and investigative classes and training for assigned 

personnel. 

b. Seek out best practices to improve administrative and investigative strategies. 

 

5. Utilize technology to enhance the capabilities of investigative personnel and improve 

the investigative process. 

a. Implement a technological software program or tool to improve the outcome of 

the interview and interrogation process. 

b. Improve digital evidence storage and maintenance capability. 

c. Procure equipment to outfit DII interview rooms in each of the offices 

(Springfield, Matteson, DesPlaines, Collinsville, DuQuoin). 

d. Provide a user-friendly avenue for citizens to report criminal allegations to DII. 

 

6. Improve accountability by monitoring the performance of Agents assigned to the DII  

to increase the number of cases assigned and decrease timelines. 

a. Supervisors will review monthly activity reports and performance metrics to 

ensure all personnel are meeting or exceeding the expectations of the DII. 

b. Senior command will review investigative activity on a bi-annual basis to 

ensure performance metrics are being met or exceeded.  

 

7. Reduce instances of external and internal employee misconduct through educational 

programs, investigations, and training workshops. 

a. Conduct an analysis to identify the top ten violations of all personnel. 

b. Address allegations of abuse, excessive use of force, fraud, theft, or other 

misconduct by state employees. 

c. Develop and implement a curriculum/presentation designed to assist all agency 

personnel to understand the top policy violations, investigative processes, and 

rules of conduct as well as provide agency expectations. 

 

 

Output Indicators  

 

1. Status of the development of programs for ISP and executive level leadership of state 

agencies. 

 

2. Status of creating a DII Dashboard which is readily available for ISP leadership. 

 

3. Number of BIU internal cases opened. 

 

4. Average time to complete BIU cases. 
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5. Number of internal DII cases opened. 

 

6. Average time to complete an internal DII case. 

 

7. Number of external DII cases opened. 

 

8. Average time to complete an external DII case. 

 

9. Number of Identified Offender Program threat assessments handled. 

 

10. Average time to complete an Identified Offender Program threat assessment. 

 

11. Number of Office of Executive Inspector General referrals of criminal allegations to the 

DII . 

 

12. Status of the development of a portal for citizens to report criminal allegations of state 

employees, anonymously or otherwise. 

 

13. Number of certifications received by DII personnel. 

 

14. The number of presentations provided to all agency personnel. 
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DIVISION OF PATROL  
 

 

The Illinois State Police Division of Patrol (DOP) 

provides uniformed patrol of Illinois roadways. 

Officers proactively enforce criminal and traffic 

laws.  

 

Uniformed officers, assigned to 21 strategically 

situated Districts statewide, work to provide 

comprehensive law enforcement services to the public as well as to fellow county, municipal 

and federal law enforcement agencies. Troopers bear the primary mission to patrol Illinois 

roadways with the intent to interdict crime and ensure traffic safety. 

 

The DOP is comprised of a variety of positions with various focuses including: 

¶ Patrol Trooper: the backbone of the ISP responsible for general patrol functions 

including enforcement of laws, responding to calls for service, and providing safety-

related education. 

¶ Canine Officer: responsible for a wide range of duties including criminal apprehension, 

narcotic enforcement, criminal enforcement, general patrol, crowd control, and safety 

education. 

¶ Criminal Patrol Officer: responsible for the interception of crime from Illinois roadways 

as well as the training and mentoring of other Illinois State Troopers in the area of 

professional criminal enforcement. 

¶ Commercial Motor Vehicle Officer: responsible for the enforcement of commercial 

motor vehicle laws and hazardous materials compliance. 

¶ Motorcycle Enforcement Officer: responsible for proactive traffic safety enforcement as 

well as providing escort-related services for high profile events. 

¶ Safety Education Officer: responsible for providing safety-education services and 

media-related efforts. 

¶ Vehicle Identification Officer: responsible for vehicle identification and 

ownership-related investigations pertaining to motor vehicles. 

¶ Evidence Officer: responsible for maintaining evidentiary processes and coordinating 

with applicable court systems for prosecution.  

¶ Court Officer: responsible for coordinating prosecution-related efforts between districts 

and applicable court systems. 

¶ Investigative Trooper: responsible for investigating crime and bridging communications 

between the DOP and the Division of Criminal Investigations. 
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Mission 

 

The mission of the Division of Patrol is to support the Illinois State Police traditions of Integrity, 

Service, and Pride by pursuing endeavors to collaborate with community and safety partners while 

providing professional law enforcement services focused on the interdiction of crime and traffic 

safety. 

 

 

Strategic Goals/Objectives 

 

1. Identify and invest in technological capabilities to bring efficiency to workflow processes, 

enhance technological skill-sets to reduce and solve crime, and increase information 

sharing and situational awareness. 

a. Modernize evidence collection, documentation, and sharing of high-volume digital 

evidence. 

b. Maximize mobile platform capabilities to enhance investigative leads management, 

mapping, and access to LEADS. 

c. Continue to develop a single report writing platform to simplify user interface, data 

collection, and information sharing. 

d. Automate routine business functions. 

e. Research and develop impact analysis for automated vehicles to ISP mission. 

f. Utilize Internet communication technologies, traditional media outlets, and 

Community Policing methods to arm the public with crime and threat information 

specific to their geographical area. 

 

2. Enhance training and welfare of personnel. 

a. Re-invigorate in-service training by adopting best practices from other agencies and 

federal partners. 

b. Identifying training gaps through performance and hands-on training evaluations. 

Improved in-service training management system. 

c. Mental clarity through professional development- Rotational time away from 

identified ñhigh-stressò assignments to other units to learn, contribute, and share 

experiences. 

d. Recurring basic training in-service retreat.  At identified intervals (3-5 years), cadet 

classes are reconvened, disconnected from daily assignments, and provided 

updated in-service training, mental and physical health screenings, and updates on 

officer safety, trends in law enforcement, personnel management, leadership, and 

retirement training at a secluded venue. 

e. Identify retiree death liaison and formalize retiree death notification protocol and 

practices. 

f. Personal and professional cyber-security training for Sworn and Code personnel. 

g. Emotional health and family counseling resources. 
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h. New Code employee immersion and orientation to provide agency legacy and 

cultural informational training to new Code staff upon arrival to the ISP, co-taught 

by Sworn and Code staff. 

 

3. Reduce the occurrence of violent crimes through proactive enforcement initiatives. 

a. Enforce laws related to the criminal possession and use of firearms and reduce the 

access to firearms by prohibited individuals. 

b. Utilize data driven information to become more efficient in reducing violent crime. 

c. Utilize lethality assessment protocol (LAP) when responding to domestic violent 

incidents. 

d. Impact inter- and intra-state shipments of illegal drugs/guns/proceeds and the 

identification of potential terrorism indicators by enhancing the capabilities of 

officers to ñlook beyond the traffic stop.ò 

e. Strengthen relationships with federal partners through collaboration and joint 

exercises. 

 

4. Reduce drug trafficking, including the proliferation of opiates into Illinois communities. 

a. Proactively target manufacturers and traffickers of illicit substances. 

b. Work closely with local governance boards to continue to improve narcotics-related 

enforcement. 

c. Continue to prioritize criminal patrol and establishment of Special Enforcement 

Teams (SET) and Gun Violence Task Force (GVTF) officers dedicated to reducing 

illicit gun and drug trafficking on the interstate highways. 

 

5. Empower Illinois citizens by providing timely criminal justice information and increase 

electronic access. 

a. Use Internet communication technologies, traditional media outlets, and 

Community Policing methods to arm the public with crime and threat information 

specific to their geographical area. 

 

6. Decrease teenage-driver-related fatal and personal injury crashes. 

a. Enforce Illinois' zero tolerance statute to reduce under-age, alcohol-related crashes. 

b. Increase enforcement on routes to and from schools, focusing on contributory 

factors such as speeding, seat belt usage, improper lane usage, and distracted 

driving. 

c. Increase enforcement efforts to reduce the sale of alcohol to minors and illegal 

consumption and possession of alcohol by minors. 

d. Provide assistance to local partners with saturation patrols during teen-focused 

events. 

  

7. Decrease fatal and personal injury crashes that involve an at-fault commercial vehicle. 

a. Target enforcement on commercial motor vehicle crash reduction, focusing on 

contributory cause factors such as speeding, improper lane usage, and distracted 

driving. 
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b. Conduct motor carrier safety inspections and support other motor carrier safety 

activities. 

c. Conduct enforcement details specific to commercial vehicle overweight violations. 

 

8. Decrease drug and alcohol-related fatal crashes and personal injury crashes. 

a. Develop strategies to increase public awareness of the DUI problem with 

campaigns such as the IDOT "You Drink and Drive, You Lose" mobilization 

initiative. 

b. Employ emphasis patrols, enforcement zones, and roadside safety checks that focus 

on alcohol-related violations. 

c. Utilizing ñintelligence led policingò practices, the Division will develop 

enforcement strategies to identify locations with high crash rates where impaired 

driving is an identified factor. 

d. Increase specialized training to better identify drug impaired drivers. 

 

9. Promote seatbelt and child safety seat compliance. 

a. Aggressively enforce seatbelt and child safety seat violations in support of primary 

seatbelt laws. 

b. Employ emphasis patrols and enforcement zones that focus on the "Fatal Four" in 

conjunction with campaigns such as the Illinois Department of Transportation 

(IDOT) "Click It or Ticket" mobilization initiative. 

c. Partner with non-profit organizations for child safety seat distribution and 

education. 

 

10. Decrease Interstate fatalities. 

a. Aggressively enforce the "Fatal Four" while patrolling the interstate highways. 

b. Maximize the use of speed enforcement details to reduce the overall speed of 

vehicles to levels closer to the posted limit. 

c. Utilize partnerships with mapping software providers to identify zones of excessive 

speed rates to better utilize enforcement resources. 

d. Identify the high crash areas and target enforcement efforts in that vicinity. 

e. Utilize motorcycle patrols on the interstate with a focus on speed enforcement. 

f. Aggressively enforce distracted driving laws. 

 

11. Increase comprehensive preparedness to guide the Department in the event of a major 

threat or incident. 

a. Maintain and implement, as needed, a comprehensive ISP deployment plan to guide 

the rapid, regulated movement of officers in the event of a major threat or incident. 

b. Conduct tabletop exercises with national partners to include ILEAS, IEMA, federal 

agencies, and United States Military branches. 

c. Maintain crowd containment teams throughout the state. 

d. Ensure each ISP operational entity adapts appropriate protective measures that 

correspond with the Homeland Security Threat Advisory System (HSTAS). 
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Output Indicators  

 

1. Number of arrests for Unlawful Use of a Weapon (UUW). 

 

2. Number of firearm seizures. 

 

3. Amount of illegal cash seizures. 

 

4. Number of arrests for trafficking of narcotics. 

 

 

5. Number of motor carrier safety inspections conducted.  

 

6. Number of enforcement details conducted specific to commercial vehicle overweight 

violations.  

 

7. Number of DRE evaluations conducted. 

 

8. Number of ñfatal fourò citations (DUI, Speed, Seatbelt, Distracted Driving). 

 

9. Number of ñScottôs Lawò citations. 

 

10. Number of Zero Tolerance citations. 
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DIVISION OF CRIMI NAL 

INVESTIGATION  

 

 

The Division of Criminal Investigation (DCI) 

incorporates the functions of criminal 

investigation and special operations. 

 

Plainclothes officers in 8 investigative zones work 

to provide comprehensive law enforcement 

services to the public and many county, municipal 

and federal law enforcement agencies.  Detectives, known as "Special Agents," use state-of-the-art 

equipment and technology to investigate such crimes as homicide, sexual assault, vehicle theft, 

fraud, and forgery.  ISP Agents, cooperating with federal and local police agencies, have helped 

crack international narcotics rings, solve mass murders, and apprehend international terrorists. 

 

Across the state, officers also perform specialty functions.  Specially trained canine (K-9) units and 

Special Weapons & Tactics teams may be called to aid in a wide range of emergencies or 

investigations, such as narcotics trafficking, searches for missing persons, and hostage situations.  

ISP also provides air operations support to search for missing persons, recover fugitives, and spot 

illicitly  grown marijuana.  

 

 

Mission Statement 

 

The mission of the Division of Criminal Investigation is to provide the highest degree of criminal 

investigative services to the residents and visitors of Illinois by focusing on drug enforcement, 

violent crime reduction, impartial public integrity investigations, and digital crime forensic analysis 

service while maintaining the Illinois State Police (ISP) traditions of Integrity, Service, and Pride.  

 

 

Strategic Goals/Objectives  

 

1. Identify and invest in technological capabilities to bring efficiency to workflow processes, 

enhance technological skill-sets to reduce and solve crime, and increase information 

sharing and situational awareness. 

a. Modernize evidence collection, documentation, and sharing of high-volume digital 

evidence. 

b. Maximize mobile platform capabilities to enhance investigative leads management, 

mapping, and access to LEADS. 
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c. Continue to develop a single report writing platform to simplify user interface, data 

collection, and information sharing. 

d. Expand digital-crime investigative skills across the enterprise, with subject matter 

experts assigned to each investigative zone to extract and analyze evidence from 

vehicles, cellular devices, computers and virtual assistants. 

e. Modernize voice stress analytical skills in each investigative zone. 

f. Automate routine business functions. 

g. Research and develop impact analysis for automated vehicles to ISP mission. 

h. Establish School Violence Tip-line. 

 

2. Increase operational relevance through Specialized Disciplines to be more responsive to 

victims and stakeholders. 

a. Invest in personnel to establish expertise in violent crime and public integrity 

investigations. 

b. Develop partnerships with the Illinois Attorney General to identify and apprehend 

child predators through greater participation in Internet Crimes Against Children 

(ICAC) task forces. 

c. Create a state-wide cold case unit comprised of highly skilled retired personnel to 

adopt and continue investigative efforts and case review of unsolved violent crimes. 

d. Replicate the Child Death Investigation Task Force to all zones. 

e. Increase Air Operations staffing and aerial platforms through creative leasing and 

purchasing agreements to ensure current technology and build Intelligence, 

Surveillance, and Reconnaissance (ISR) capabilities. 

f. Reorient SOCOMôs mission and structure to more fully realize counterterrorism 

skills and training; identify adjunct tactical operations personnel to serve as force 

multipliers at large events; and increase SOCOM participation in complex 

investigations such as missing persons and difficult surveillance areas. 

 

3. Enhance training and welfare of personnel. 

a. Re-invigorate in-service training by adopting best practices from other agencies and 

federal partners. 

b. Identifying training gaps through performance and hands-on training evaluations.  

c. Improved in-service training management system. 

d. Mental clarity through professional development - Rotational time away from 

identified ñhigh-stressò assignments to other units to learn, contribute, and share 

experiences. 

e. Recurring basic training in-service retreat.  At identified intervals (3-5 years), cadet 

classes are reconvened, disconnected from daily assignments, and provided 

updated in-service training, mental and physical health screenings, and updates on 

officer safety, trends in law enforcement, personnel management, leadership, and 

retirement training at a secluded venue. 

f. Identify retiree death liaison and formalize retiree death notification protocol and 

practices. 

g. Personal and professional cyber-security training for Sworn and Code personnel. 

h. Emotional health and family counseling resources. 



ISP STRATEGIC PLAN FY2020 - FY2022              DIVISION OF CRIMINAL INVESTIGATION 
 

31 
Version 2.2 Q3 -- April 2022 

 
 

i. New Code employee immersion and orientation to provide agency legacy and 

cultural informational training to new code staff upon arrival to the ISP, co-taught 

by Sworn and Code staff. 

 

4. Reduce the occurrence of violent crimes through investigations, enforcement, and 

intelligence initiatives. 

a. Enforce laws related to the criminal possession and use of firearms and reduce the 

access to firearms by prohibited individuals. 

b. Identify and apprehend prohibited possessors of firearms through intra- and 

interagency partnerships. 

c. Increase the clearance rate of homicides investigated by the Illinois State Police by 

providing investigative personnel with advanced training in the area of homicide 

investigations. 

d. Utilize data driven information to become more efficient in reducing violent crime. 

e. Increase ISP's capacity to focus on the gap between tactical and decision-making 

intelligence by expanding the Statewide Terrorism and Intelligence Center beyond 

homeland security to include local Intelligence Liaison Officers. 

f. Through training and aggressive Medicaid fraud investigations, identify offenders, 

reduce the occurrence of fraud, and assist in the recovery of funds. 

g. Strengthen relationships with federal partners through collaboration and joint 

exercises. 

 

5. Reduce drug trafficking, including the proliferation of opiates into Illinois communities. 

a. Proactively target manufacturers and traffickers of illicit substances. 

b. Develop a narcotics strategy to address all geographical areas of the state. 

c. Devote resources where appropriate and available to develop narcotics squads 

focusing on dismantling narcotics distribution organizations. 

d. Work closely with local governance boards to continue to improve narcotics-related 

enforcement. 

 

6. Reduce Illinois' vulnerability to terrorism. 

a. Through the Statewide Terrorism and Intelligence Center, provide a full range of 

intelligence resources to support Illinois' counter-terrorism efforts. 

b. Collaborate with the FBI Joint Terrorism Task Forces (JTTF) and state and local 

partners to have a comprehensive preparation, detection, and response strategy for 

homeland security. 

c. Provide subject matter expertise and education to high-profile events to deter, 

detect, and defend public gatherings from violent acts. 

 

7. Increase comprehensive preparedness to guide the Department in the event of a major 

threat or incident. 

a. Maintain and implement, as needed, a comprehensive ISP deployment plan to guide 

the rapid, regulated movement of officers in the event of a major threat or incident. 

b. Conduct tabletop exercises with national partners to include ILEAS, IEMA, federal 

agencies, and United States Military branches. 
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c. Increase the State Weapons of Mass Destruction Team's counter-terrorism 

capabilities by ensuring they are adequately staffed, equipped, and trained. 

d. Ensure each ISP operational entity adapts appropriate protective measures that 

correspond with the Homeland Security Threat Advisory System (HSTAS). 

 

Output Indicators  

 

1. Number of actionable School Violence Tip-line calls received 

 

2. Number of violent crime and public integrity cases opened or adopted. 

 

3. Number of violent crime and public integrity cases closed. 

 

4. Number of Special Agents who successfully complete advanced homicide investigation 

training. 

 

5. Number of Computer Evidence Recovery Specialists within the Division. 

 

6. Number of ICAC cases opened. 

 

7. Number of ICAC cases closed. 

 

8. Number of firearm seizures. 

 

9. Amount of illegal cash seizures. 

 

10. Number of arrests for trafficking of narcotics. 

 

11. Number of JTTF cases opened. 

 

12. Number of JTTF cases closed. 

 

13. Number of MFCB cases opened 

 

14. Number of MFCB cases closed. 

 

15. Number of Air Operations missions flown. 

 

16. Percent change of SOCOM missions identified as counterterror, homeland security, or 

investigative assists. 

 

17. Time required to process a cellphone for forensic analysis. 
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18. Time required to process a computer for forensic analysis. 

 

19. Clearance rate for homicide investigations utilizing the FBIôs definition for clearance. 
 

20. FOID details completed. 

 

21. Number of people placed into FOID compliance. 
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DIVISION OF THE  ACADEMY  AND 

TRAINING  
   

 

The primary purpose of the Division of the 

Academy and Training (DAT) is to prepare new 

officers for a career in law enforcement. In keeping 

with the Illinois State Police (ISP) tradition of 

excellence, this goal is accomplished through 

innovative, quality training and educational 

practices. The DAT also offers a multitude of 

continuing training and educational programs for ISP employees.  The Academy provides training 

to Cadets, In-service education to Troopers, and a basic 560-hour curriculum to county and 

municipal law enforcement agencies. 

 

The ISP Recruitment Unit is under the purview of the DAT.  The Unit is committed to excellence 

and dedicated to creating viable ways of achieving a diverse department that adequately mirrors 

the population it serves.  The Recruitment Unit abides by employment practices that ensure 

diversity in recruitment and hiring.  The Recruitment Unit strives to support the ISPôs goal of 

providing the highest level of law enforcement through a well-trained, diverse workforce capable 

of promoting public safety and improving the quality of life in the state of Illinois. 

 

The DAT also maintains the Quartermaster Section.  The Section is responsible for the purchase, 

distribution, storage, and issuance of uniforms, equipment, and supplies of the Illinois State Police. 

 

The DAT is proud of the national reputation it has earned and is looking forward to carrying this 

tradition into the 100th anniversary of our premier agencyôs existence.  

 

Mission Statement 

 

The mission of the Division of the Academy and Training is to improve the quality of life for our 

citizens through unimpeachable integrity, public service, training, and education; provide 

education to Sworn employees, Cadets, and Recruits to develop the knowledge, skills, and 

experience to perform their law enforcement duties through excellence in teaching, fostering 

integrated critical thinking and the ability to transfer a breadth of knowledge from the classroom 

to everyday interaction with the citizens of Illinois; and provide leadership through innovation as 

a dynamic, diverse, learning organization promoting personal and professional growth. 
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Strategic Goals/Objectives 

 

1. Implement drastically revised knowledge and skills-based Recruit and Cadet curricula 

delivery programs coupled with increased training in Human Trafficking, and Sexual 

Assault Awareness.   

 

2. Reduce the number of Probationary Troopers being extended on the FTO Program by 

establishing a ride along program while Cadets are in the Academy to assist with issues 

in geography, radio communication, and other performance matters.   

 

3. Ensure Cadets are retained by incorporating programs of retesting in academic and 

physical skills and initiating a Police Family Orientation Program for each Cadet Class. 

 

4. Provide career development opportunities for department personnel at every level 

through In-service training, Promotional School, leadership training seminars, and 

bi-annual symposiums.  

 

5. Provide Sworn and Code personnel with instructor-led in-service training, and publish 

monthly training bulletins pertinent to issues facing law enforcement.  

 

6. Promote strategic, innovative recruitment techniques on a monthly basis to develop a 

broad and diverse candidate pool of 1,000 applicants for the position of ISP Trooper 

and 500 applicants for code positions yearly.  

 

7. Utilize various social media outlets to attract and maintain over 10,000 followers. 

 

8. Ensure Fast Track curricula is current and maintained up-to-date. 

 

9. Ensure a comprehensive annual review by the Curriculum Review Committee of all 

curriculum taught at the ISPA. 

 

10. Provide training opportunities to Troopers in the area of drug recognition by providing 

Advanced Roadside Impaired Driving Enforcement (ARIDE) certification and Drug 

Recognition Expert (DRE) training. 

 

11. Enhance and develop new partnerships with community and civic organizations in 

order to continue providing opportunities for youth to participate in police community 

relations events. 

 

12. Ensure Sworn and Code employees assist Public Information Officers (PIOs) and 

Safety Education Officers (SEOs) statewide with community outreach events designed 

to build police community relations. 
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13. Create a plan to anticipate what resources will be necessary to sustain efforts of supplies 

and materials at the Quartermaster by ensuring surplus of required equipment and 

supplies are maintained to meet operational needs within established rules.  

 

14. Ensure 100 percent accountability of all Quartermaster supplies and equipment. 

 

15. Increase the number of active Honor Guard Unit members through yearly recruitment 

initiatives.   

 

 

Output Indicators  

 

1. Number of Curricula revised. 

 

2. Number of Human Trafficking courses conducted. 

 

3. Number of Sexual Assault Awareness courses conducted.  

 

4. Number of ride-alongs attended by Cadets. 

 

5. Percentage of Cadets retained. 

 

6. Number of Family Orientation Programs held. 

 

7. Number of In-service training courses conducted. 

 

8. Number of Promotional Schools conducted. 

 

9. Number of leadership training seminars conducted. 

 

10. Number of instructor led In-service training courses conducted. 

 

11. Number of training bulletins published. 

 

12. Number of recruitment events conducted or attended. 

 

13. Number of applicants in Cadet employment pool. 

 

14. Percentage of curricula reviewed and updated as needed. 

 

15. Percentage of curricula reviewed by the Curriculum Review Committee. 

 

16. Number of ARIDE training courses conducted. 
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17. Number of officers attaining ARIDE certification. 

 

18. Number of DRE courses conducted. 

 

19. Number of officers attaining DRE certification. 

 

20. Number of community outreach events in which ISPA personnel assisted. 

 

21. Number of Honor Guard Unit members recruited.



ISP STRATEGIC PLAN FY2020 - FY2022                      STATEWIDE 9-1-1 ADMINISTRATOR 
 

38 
Version 2.2 Q3 -- April 2022 

 
 

OFFICE OF THE STATEWIDE 9 -1-1 

ADMINISTRATOR  
 

 

On January 1, 2016, the Office of the Statewide 9-

1-1 Administrator was created within the 

Department of State Police.  The Division 

encompasses the Office of the Statewide 9-1-1 

Administrator, the 9-1-1 Bureau as well as the 

Telecommunications Services Bureau, the Radio 

Network Services Bureau, and the Fleet Management Bureau.  The Office of the Statewide 9-1-1 

Administrator is responsible for developing, implementing, and overseeing a uniform statewide 

9-1-1 system for all areas of the State outside of municipalities having a population over 500,000.  

Further, the Administrator is responsible for developing a plan to ensure 9-1-1 systems are 

consolidated and a Statewide Next Generation 9-1-1 Network is implemented. 

 

The Statewide 9-1-1 Bureau is responsible for the technical review of consolidation, modification, 

and waiver applications and disbursement of surcharge to Local 9-1-1 Systems and 9-1-1 system 

providers.  The ISP has oversight authority of 9-1-1 systems and provides administrative support 

to the Statewide 9-1-1 Advisory Board.  The Telecommunications Services Bureau and Radio 

Network Services Bureau are responsible for providing reliable routine and emergency 

communication capabilities for state law enforcement agencies, and to federal, county, and 

municipal agency partners through the use of shared resources and interoperability protocols. 

Finally, the Radio Network Services Bureau and Fleet Services Bureau are responsible for 

providing, maintaining, and supporting the Departmentôs fleet to ensure officers are equipped with 

appropriate vehicles as well as emergency communications and warning equipment.   

 

 

Mission Statement 

 

The Office of the Statewide 9-1-1 Administrator will enhance public safety operations within 

Illinois by leveraging innovative technology to provide efficient Next Generation 9-1-1 solutions, 

wide-ranging communication capabilities, and comprehensive fleet services. 

 

Strategic Goals/Objectives 

 

1. Expand strategic and operational partnerships through innovative solutions and 

problem solving. 

a. Evaluate legislative and regulatory solutions and mandates to effectively and 

efficiently utilize Departmental resources. 
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b. Evaluate and research vehicle installation methods and alternatives internally 

and externally to improve efficiency and timeliness while maximizing the use 

of existing resources. 

c. Evaluate and research the impact of MACH as it relates to further consolidation 

of communications responsibilities.  

 

2. Leverage technology and resources to refine and improve everyday workflow and 

processes. 

a. Research and identify viable alternatives to maximize departmental resources 

while improving the efficiency of administrative and operational functions. 

b. Administer the development, implementation, and operation of a statewide 

NG911 system and provide administrative and operational guidance to meet 

related legislative needs.   

c. Increase interoperability between ISP communications, the statewide NG911 

system, and other public safety jurisdictions within and outside of Illinois. 

d. Provide BIA/Lean Six training to Managers/Staff to review critical processes 

and implement optimization where possible.   

 

3. Provide exemplary customer service and support.   

a. Provide technical support for installation, maintenance, and replacement of 

radio and related equipment in vehicles and facilities to ensure optimal 

operability and reliability. 

b. Provide support and guidance for the purchase, maintenance, repair, and 

replacement of equipment to ensure optimal operability and reliability.   

c. Provide guidance and administrative support to public safety answering points 

and 9-1-1 systems to assist with meeting legislative mandates and enhancing 

statewide 9-1-1 services. 

 

4. Cultivate personnel resources through succession planning and career development 

opportunities.   

a. Extract and document historical knowledge and expertise from departing 

personnel. 

b. Maintain standardized hiring processes and improve training processes to 

expedite transition when filling vacancies. 

c. Establish a continuing job-based education program for all personnel with an 

emphasis on public safety outcomes. 

d. Identify relevant advanced training needs and opportunities for career 

development and advancement.   

 

 

Output Indicators  

 

1. Implementation of an innovative new computer system that replaces the Wireless 

Emergency Telephone System Act (WETSA) and simplifies 911 information 

collection and surcharge distribution.   
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2. Number of new vehicle installations completed. 

 

3. Number of rifle/shotgun in-car mount installations complete.   

 

4. Number of push bumper installations completed.   

 

5. Number of new in-car video installations completed. 

 

6. Duration of time for vehicles to be deployed to a district upon receipt from the vendor.   

 

7. Number of mobile and portable radios replaced. 

 

8. Number of critical radio tower sites where preventative tower maintenance was 

performed. 

 

9. Number of critical radio tower sites where preventative site maintenance was 

performed. 

 

10. Number of intergovernmental agreements reached with other public safety jurisdictions 

to allow for cross-channel communication.  

 

11. Implementation of new computer fleet management system. 

 

12. Number of public safety answering points deploying text to 9-1-1 services. 

 

13. Number of trained and certified Local Data Stewards and Data Maintainers. 

 

14. Number of public safety answering points transitioned to geospatial routing. 

 

15. Number of public safety answering points transitioned to statewide ESInet. 

 

16. Number of ISP Communication Centers established as Secondary Answering Points 

within the statewide NG911 system. 

 

17. Number of Telecommunicators receiving critical incident response and support 

services training. 

 

18. Number of in-service continuing job-based training programs and manuals created.   

 

19. Number of personnel receiving in-service continuing job-based education training. 

 

20. Number of personnel participating in career advancement training opportunities.   

 

 



ISP STRATEGIC PLAN FY2020 - FY2022                         
 

41 
Version 2.2 Q3 -- April 2022 

 
 

SECTION 4 ï TARGET  PERSONNEL LEVELS, WORKLOAD, AND 

POPULATION TRENDS  
 

 

ISP Staffing and Calls for Service 

Å ISP calls for service are expected to continue to rise approximately three percent each year 

from the current level of 500,443 calls. 

Å Current Sworn Staffing: 1,784 

Å Current Code Staffing 907 

Å Target Sworn Staffing Levels: 

Å January 1, 2020 ï 1,794 

Å January 1, 2021 ï 1,874 

Å January 1, 2022 ï 2,200 

Å Anticipated Code Staffing Levels: 

Å January 1, 2020 ï 927 

Å January 1, 2021 ï 927 

Å January 1, 2022 ï 1,080 

 

Illinois Population and Vehicle Miles Traveled 

Å Illinoisô population is currently 12.7M and predicted to continue to decrease by 0.26% 
based on growth models. (source World Population Review, 2019). 

Å Vehicle miles traveled continues to increase steadily  (108.16 Million, 2017) 

Å Fatality rates have begun to trend upwards since 2009 (0.086).  2017 fatality rate is 1.01. 
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SECTION 5 ï ANTICIPATED CAPITAL IMPROVEMENTS AND 

EQUIPMENT NEEDS 
 

 

FY21 ILLINOIS STATE POLICE  
OVERVIEW OF CDB REQUESTS 

 
FUNDED PROJECTS 
 

1. DOO Plan New Combined Joliet Facility and Site Acquisition      $65,500,000 

 

Planning and construction of a new facility to include the following ISP work units: 

Joliet Laboratory, District 5, Zone 3, Bureau of Identification, Crime Scene Services 

Command, and Program Administration Bureau.  This new facility should also include 

a new firing range for sworn personnel.  Extensive upgrades are required at many of 

these current state-owned locations, including electrical, plumbing, and mechanical 

systems.  Statute requirements and population increases have plagued these locations 

with insufficient operational platforms.  A combined facility will enhance operational 

efficiencies for these work units.  Additionally, construction of a new facility will allow 

the ISP to combine several work locations reducing yearly repair and maintenance 

costs. 

 

UPDATE:  

 

CDB Project Manager (PM) N. Scott provided a project schedule for Program 

Analysis/Schematic Design (PA/SD).  The PA/SD submittal will take 15 weeks with the 

tentative submittal due date on July 5, 2021. The review meeting will be scheduled by 

the CDB PM on August 2, 2021.  The Design Development (DD) phase is scheduled to 

take 12 weeks with the tentative due date of October 25, 2021 and a review meeting 

will be scheduled by CDB PM on November 22, 2021. This portion of the design is the 

ñpreliminaryò design phase based on ISP input and needs, not a final design.  

Meanwhile, the PSB 274 Selection Committee was held and four engineering firms 

were accepted for interviews which were conducted March 23, 2021.  The Selection 

Committee selected an Engineering firm for the Commissioning Agent.  The A/E firm 

requires CDB Board approval, which is tentatively scheduled for April 2021.  The 

Selection Committee will also complete a short list for Construction Manager in early 

April, however, the interviews have not been identified at this time.  After the CA and 

CM have been onboarded, CDB will negotiate an extension to the A/E contract to 

include 50%, 75%, 100% Design, and Construction.   
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2. DJS    New Combined Metro-East Facility                     $55,000,000 
     (Requires CDB survey and estimates) 

 

Planning, site acquisition, and construction of a new facility to accommodate in excess   
of 180 ISP personnel and include the following ISP work units: District 11 Patrol        
Headquarters, Communications Service Bureau, Zone 6 Investigations, Division of 
Internal Investigations, Illinois Gaming Board, Medicaid Fraud Control Bureau, and 
South SWAT.  All of these work units currently are located in the Regional State 
building in Collinsville (shared with IDOT), with the exception of South SWAT.  The 
Regional State building work units occupy approximately 50,000 square feet of space. 
In addition to this space, South SWAT would require approximately 2,500 square feet 
of office space and 12,500 square feet of storage space.  Relocating South SWAT to 
the Metro-East area in a new facility would provide adequate storage for specialty 
equipment and would provide for better response times in an area of the state with a 
growing significance for SWAT services.  Relocating investigations and patrol will 
also have force-multiplying effects in reducing violent crime and improving traffic 
safety enforcement in high-crime, low-resource areas that are increasingly reliant upon 
the ISP for public safety services. This new facility should include a new firing range 
and training room which is critical to maintaining standards and improving safety 
outcomes in high risk situations.  A combined facility would also enhance operational 
efficiencies for these work units.  Finally, construction of a new facility will allow the 
ISP to combine several work locations reducing yearly repair and maintenance costs 
and eliminate the need to lease specialty space for SWAT.  
 
UPDATE: 
 
On March 25, ISP Logistics hosted a WebEx Status Update meeting on the Metro-East 
Combined Facility project.  The Title Insurance for all properties within the parcels 
currently own by Lansdowne have been submitted and are pending completion. 
Lansdowne continues to negotiate with two owners representing three small parcels 
(total of approximately 10% or entire donation) within the zone have become silent and 
non-responsive on negotiations.  Consequently, seeking ownership through eminent 
domain was discussed.  It was agreed that Lansdowne would likely be more successful 
in furthering this process through the City of East St. Louis, than ISP driven.  
Lansdowne will initiate this process, however, it is unknown on how long this process 
could take, as it could result in litigation.  Lansdowne anticipates the process to resolve 
relatively quickly due to their offers being significantly over market value.  Lansdowne 
indicated they are working with the city of E. St. Louis to acquire the remaining parcels 
through ñquick takeò or imminent domain.  Meanwhile, the leaking underground 
storage tank issue will be resolved through a ground water ordinance and will not 
require remediation. Lansdowne also indicated all demolition is complete and the Alta 
Survey remains in progress.  Once finalized, Lansdowne will submit in its entirety.  ISP 
and CMS Legal both advised there were no concerns with the Phase 2 study which was 
completed.  CMS Legal advised they have not completed the contract; however, 
expected it to be completed soon.  Once finalized it would be forward to the AG Office 
for review in order to save time.   
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3. DFS Renovate Joliet Crime Laboratory            $6,936,300 

                  (CDB survey conducted: 11/20/2017/CDB Project #291-101-R05) 
 

The Joliet Forensic Science Laboratory services over 200 law enforcement agencies.  

The building was originally constructed in 1964 and significantly remodeled in 1990.  

A majority of the flooring within the facility has exceeded its useful life cycle and is in 

need of replacement.  The main hallways were carpeted in 2003 as a stop-gap measure 

in that the vinyl tile present were fracturing or disintegrating.  Due to the asbestos tile 

under the existing tile, this flooring cannot easily be replaced.  Currently the facility 

relies a great deal on duct tape to prevent further deterioration of this tile.  In 2006, the 

DNA laboratory was remodeled using a solid surface linoleum like flooring material 

combined with a leveling/sealant to encapsulate the existing asbestos sub-floor, but this 

is also experiencing deterioration.   

 

The laboratoryôs HVAC systems were determined to be ñinadequate for lab functions.ò  

New forensic technologies have required more exhaust fans to be added to the building 

creating a severe negative pressure problem.  This negative pressure problem coupled 

with the aging duct system have led to humidity issues.  The Air Handling Unitôs 

electronic control module was last replaced in 2009. In 2016, an HVAC vendor 

determined the module was not functioning properly, but a replacement unit was unable 

to be located.  In 2005, the CDB recommended the existing HVAC system be ñremoved 

in its entirety and replaced with a system that will be able to make up the large 

quantities of exhaust air.  The existing air-cooled chiller and boilers will probably need 

replaced with larger capacity units.  Provide new ductwork, AHU, exhaust fans, chilled 

water piping, heating water piping, pumps, reheat coils, etc.  Provide new exhaust 

hoods.  Provide computer room style supplemental cooling units where required.  

Provide a new, non-proprietary, DDC temperature control system.ò  The condition of 

the system has not improved in the 13 years since the 2005 CDB recommendation.   

 

The Joliet Laboratory is located within a high-crime area.  The facility contains over 

1,600 items of equipment, which includes sensitive scientific analytical instruments.  

In addition to the equipment, the laboratory also has multiple evidence vaults that 

contain large amounts of cannabis, dangerous drugs, firearms, explosives, and other 

items submitted to the lab for examination.  The current security system is over 20 

years old and is starting to show signs of obsolescence.  There are increased safety 

challenges for the laboratory and safeguarding both the laboratory personnel and the 

facility is necessary. 
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UPDATE:  

 

The 75% review was completed and the 100% submittal is expected to be submitted in 

April. 

 
4. DJS Upgrade HVAC, ISP Academy, Springfield               $9,471,100 

 (CDB survey conducted: 09/18/2014/CDB Project #291-221-R08) 

 

The upgrade of the HVAC system for the 85,312 square foot ISP training facility, 
which is over 40 years old, is requested to prevent ongoing mold-related concerns.  The 
HVAC system and control systems in their entirety have exceeded their service lives 
and require frequent repairs.  
 
UPDATE:  
 
The Academy HVAC Project start date was delayed until May 1, 2021, or later. This is 
a result of concerns over the expense and logistics of housing the cadets off site at 
hotels while the work was being done, given the CDB could not give a definitive start 
date for the project.  

 

5. DJS Install New Tower and Communications Equipment, Fairfield                $537,200 
  (CDB survey conducted: 08/11/2015/CDB Project #291-085-001) 

 

 Demolish existing 240-foot tall radio tower and replace with steel tower on site.  

Procure and install new communications equipment.  The HVAC system in the 

communications support building needs replaced.  The existing tower is structurally 

compromised as professionally-conducted ultrasound testing indicates.  According to 

the recent CDB survey conducted in August 2015, if the existing tower is left 

unattended, the tower is certain to fail within the next few years. 

 

 UPDATE:  

 

 CDB PM M. Boudet is waiting on CDB contracts to approve the Recommend to Award. 

 

6. DOP  Roof Replacement District 1, Sterling           $420,600 

(Pending CDB survey/CDB Project # 291-240-R291-240-R) 

  

 Building is over 15 years old and the roof is showing signs of age. The facility has 

experienced several leaks within the last couple of years. 
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 UPDATE:  

 

 The new architect firm contract is pending CDB approval.  Meanwhile Sterling Roofing 

has made minor repairs to the existing roof membrane to prevent further interior 

damage. 

 

7. DJS  ISP Academy Parking Lot and Running Track            $817,900 
   (CDB survey conducted: 08/20/2015/CDB Project #291-221-R10) 

 Repairs are needed to the Academy parking lot which had an overlay in 1992.  This 

parking lot is utilized by staff along with cadets and recruits on a daily basis.  This area 

is also used for instructional and practical exercises as well as an area for drill 

instruction for the cadets and recruits.  The running track installed in 1993 is utilized 

by staff along with cadets and recruits for physical skills exercises.  Both the parking 

lot and track have deteriorated to the point where numerous cracks have spread across 

the pavement which could lead to unsafe training conditions. 

 

 UPDATE:  

 

 The resurfacing / track asphalt project began at the end of March and is weather 

dependent with multiple phases. The running track and east drive areas will be done 

first.  Asphalt work is scheduled for the first week of May.  The project is tentatively 

scheduled for completion first week of September 2021. 

 

8. DJS  Central Headquarters Parking Lot Lighting Upgrade                                            $958,100 

 (CDB survey conducted: 10/21/2013/CDB Project #291-275-R04) 

 

 The lighting system for the Illinois State Police (ISP) Central Headquarters main 

parking lot is substandard.  Numerous lights are not working at 100 percent due to age, 

rust, etc.  These conditions present a safety concern for all ISP employees ï especially 

telecommunicators who come and go at all hours of the night.  The ISP has experienced 

several problems in and around the main lot ï including building intrusion, employee 

harassment, and vandalism to squad cars.  Exterior security cameras monitoring the 

parking lot have been significantly upgraded; however, due to the poor lighting, it is 

difficult to capture quality video footage at night. The Capital Development Board 

provided a recent lighting analysis and ï on a scale of 1 to 10 with 1 being at the high 

end ï gave the current lighting system a level of 7 or 8; by comparison, the grade of 

Walmart is rated at level 2 or 3.  Additional high resolution cameras will be added, and 

new cameras will replace older style cameras which are not able to adequately monitor 

the parking lot. 
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 UPDATE:  

 

 The Illinois Historic Preservation Agency (IHPA) advised that the light poles on 6th 

Street and Lawrence need to remain and the other five (5) poles can be taken down and 

replaced with a standard pole/light.  Martin Engineering provided an updated 

proposed project cost budget.  CDB PM C. Kitchen advised the formal Design & 

Development submittal will be submitted to CDB professional services by mid-April. 

 

 

UNFUNDED PRIORITY PROJECTS 

 

1. DJS      New Illinois State Police Training Academy Facility                   Pending Survey 

 

The Illinois State Police (ISP) Academy primary purpose is to prepare new officers for 

a career in law enforcement.  In keeping with ISPôs tradition of excellence, this goal is 

accomplished through innovative, quality training and educational practices.  The 

Academy also offers a multitude of continuing training and educational programs for 

ISP employees as well as offerings for other state, local, and federal agencies.  The 

current complex is 85,312 square feet and was constructed in 1968.  This antiquated 

facility has fallen into disrepair with numerous expensive mechanical and structural 

upgrades needed to ensure the ISP is provide a state of the art, safe training environment 

for law enforcement personnel as the Illinois State Police reaches its Centennial.  To 

meet this challenge, the ISP would like to construct a new facility 90,000 square foot 

Academy facility with increased classroom and lodging facilities on agency owned land 

at our 100 acre Pawnee Training Complex.  (The other option would be the current 

Academy lot which is on I-55 at mile post 88)   

 

   UPDATE:  
 

In January 2020, CDB Professional Services conducted a survey of the project.    

 
 
 

2. DJS  Construct New Training Facility and Canine Kennel , Pawnee              $6,408,600 

Funding for the planning, surveying, and construction of this new facility is a top 

priority of the ISP.  The ISP intends for this construction project to proceed as soon as 

possible upon identification of available CDB funding.  The ISP Pawnee Training 

Facility is responsible for providing K-9 training to numerous personnel including both 

ISP and local police officers.  The facility trains K-9s for use as a patrol protection and 

narcotic detection tool.  It offers hands-on training to teach various uses of the K-9 unit 

and applicable case law.  Personnel are also taught proper care and maintenance of the 

K-9.  The facility also contains a kennel which houses numerous canines.  Each canine 
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represents a substantial investment worth thousands of dollars.  The current complex 

consists of two separate buildings established in the 1990s.  The kennel has structural 

defects which do not adequately protect the animals from the outside elements such as 

birds, wind, rain, etc.  The kennel doors to each pin are not able to be adequately 

secured and can pose a safety hazard to personnel should a lock not function fully.  The 

training building also has structural defects which no longer make it adequate for 

training classes.  The training building houses a vault containing contraband training 

aids which needs upgraded. 

 

   UPDATE:  
 

The final survey for the project was received from CDB. The total cost estimate for the 

project was $6,408,600. Logistics will be meeting with CDB in late April to discuss the 

project. 

 

3. CSB Roof Replacement and Repair Radio Lab, Springfield          

 The Illinois State Police Radio Lab was originally constructed in the 1930ôs and has 

been expanded over the years to address the needs of the Department.  Over the past 8 

to 10 years, the roof, particularly in the original portion of the building has deteriorated 

and allowing water to enter the building. The roof has received minor repairs over the 

years, however, remains in need of replacement. 

 

  UPDATE:  

 Due to continued deteriorating conditions, with the approval of CMS, the ISP pursued 

the replacement of the roof independent of CDB and CMS.  The project was initiated 

in June 2019, and completed in September 2019. 

 

4. DFS  Roof Replacement and Upgrades to Chicago Laboratory                        $4,800,100 
    
   Constructed in 1996, the 86,636 square foot laboratory is in need of significant 

maintenance, repair, and upgrades to the facility to provide the necessary laboratory 
environment to reduce errors, contamination, and a decrease in overall service.  The 
current roof is in need of replacement, numerous plumbing and electrical repairs are 
required throughout the facility, repair to the ventilation system to eliminate vibration 
noises, and an upgraded IBEX Building Automation System is needed.  Additionally, 
an upgraded telephone system and audio visual system upgrade in the auditorium are 
necessary.  Finally, collapsed storm sewer lines in the east parking lot need repaired 
and dead trees removed from the property. ($498,000 user estimate) 
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   UDPATE:  
 
   The final survey for the project was received from CDB. The total cost estimate for the 

project was $4,800,100.  Logistics will be meeting with CDB in late April to discuss 
the project. 

 

5. DOP   AC/HVAC Replacement Districts 1, 6, & 16        $1,373,900 

(CDB survey conducted:  12/24/2019/CDB Project #291-00R14-R) 

 

District 1 requires two heating and cooling roof top units replaced out of ten as they 

were placed in operation in 1996 and have outlived their operational life. District 6 has 

10 heating and cooling roof top units to replace out of 13. District 16 air handling and 

condensing units are over 20 years old and need replaced. New ceiling tile and LED 

lighting will need to be installed at District 16.  

 

UDPATE: 

 

The District 1 HVAC project was competed independent of CDB in June 2019 by CMS.  

In December 2019, CDB surveyed the District 6 & 16 projects.  However, as the 

District 16 equipment continued to deteriorate, the project was initiated by CMS in 

September 2019 and competed in July 2020.  
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EQUIPMENT NEEDS 

 

 

Division of Justice Services 

 

Item Estimated 

Cost per Item 

Total Needed Estimated 

Total Cost 
Herman Miller Versus Chair (SOR) $520 5 $2,600 

Standing Electric Desks (SOR) $1,000 5 $5,000 

Datacard FOID/CCL Card Printer (FSB) $650,000 1 $650,000 

HP Laser Jet Printer with Extra Envelope Tray 

(FSB) 

$2,399 3 $7,1967 

Xerox Color Printer W7830 (FSB) $14,748 1 $14,748 

Computers/ Laptops (Colonel Office) $800 5 $4,000 

Snow Plow Blade for F450 (LOG) $7,500 1 $7,500 

Walker Mower- Replace Current (LOG) $20,000 1 $20,000 

Color Laser Printer Office Model ï Print Shop 

(LOG) 

$1,000 1 $1,000 

Gator Style Utility Vehicle for CHQ 

Maintenance Staff (LOG) 

$20,000 1 $20,000 

 

Division of Forensic Services 

 

Item Estimated 

Cost per Item 

Total Needed Estimated 

Total Cost 
Scanning Electron Microscope (SEM) / Energy-

Dispersive X-ray (EDX) 

$275,000 3 $825,000 

Liquid Chromatograph ï Tandem Mass 

Spectrometer (LCMSMS) 

$200,000 2 $400,000 

Gas Chromatograph ï Mass Spectrometer 

(GC/MS) 

$147,000 4 $588,000 

Maxwell Robots $33,310 5 $166,550 

V-Twin System $49,500 2 $99,000 

 

 

Division of Internal Investigation 

 

Item Estimated 

Cost per Item 

Total Needed Estimated 

Total Cost 
Computer Voice Stress Analyzer $9,995 3 $29,985 

Interview Room Camera Equipment $2,500 2 $5,000 

DII Cloud-based Server Subscription $50,000 1 $50,000 

Portable Cellbrite $10,000 4 $40,000 

Portable Video Cameras and Memory Cards $300 / $30 9 / 18 $3,240 

Color Printers $1,500 2 $3,000 
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Division of Patrol 

 

Item Estimated 

Cost per Item 

Total Needed Estimated 

Total Cost 
Squad car cameras and servers Camera $5,752 

Server $47,000 

558 

9 

$3,632,616 

Stop Sticks $454 250 $113,615 

Mobile Command Vehicle $700,000 1 $700,000 

 

Division of Criminal Investigation 

 

Item Estimated 

Cost per Item 

Total Needed Estimated 

Total Cost 
Air Frame Platform (LE Equipped) $2,000,000 2 $4,000,000 

Cellebrite Investigative/Intel package including 

multi-user kiosks, 4PC, Analytics, and one 

year of maintenance and support. 

$487,400 1 $487,400 

 

Interview Room video recording system $5,000 5 $25,000 

Software and equipment for digital extractions $17,340 2 $34,680 

Uniforms for Investigations including BDUôs, 

Poloôs, L/S Poloôs, and Embroidery 

$166 270 $44,933 

SWAT Delivery Vehicle $250,000 2 $500,00 

 

 

Division of the Academy and Training 

 

Item Estimated 

Cost per Item 

Total Needed Estimated 

Total Cost 
Firearms Simulator $250,000 3 $750,000 

Turning Target System - Pawnee Range $430,000 1 $430,000 

Wrestling Mat $30,000 1 $30,000 

 

 

Office of the Statewide 9-1-1 Administrator  

 

Item Estimated 

Cost per Item 

Total Needed Estimated 

Total Cost 
NG9-1-1 Call Handling Equipment for ISP 

Consolidation Communication Centers 

$250,000 6 $1.5 million 

ISP CCC Mapping Upgrades $75,000 6 $450,000 

ISP CCC Furnishings $150,000 6 $900,000 

Tower Maintenance $5,240 42 $220,000 

Tower Site Maintenance (Generators, etc). 4,750 42 $199,500 
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SECTION 6 ï QUARTERLY OUTPUT MEASURES  
 

DIVISION OF JUSTICE SERVICES 

1. Percentage of Automated Biometric Identification System (ABIS) live scan submissions 

migrated to the new ABIS landing server. 

Q1:  71.29% Q2:  76.01% Q3:  78.08% Q4:  81.70% FY20:  81.70% 

Q1:  84.29% Q2:  84.58% Q3:  86.02% Q4: FY21: 

Q1: Q2: Q3: Q4: FY22: 

Q1: Q2: Q3: Q4:  

2. Implementation of an Illinois Rap Back subscription and validation process. 

Status Update (FY20 Q1):  The first phase of this project is to enhance CHIRP to be able to 

deliver revised responses (Rap Back) to our stakeholders.  In April the BOI tested the latest 

CHIRP program and provided DoIT with feedback on outstanding issues remaining.  BOI 

continues to have concerns that CHIRP will not be able to adequately handle the expected 

volume of revised responses in the future.  DoIT is looking into a possible solution.  CHRI staff 

is also performing work on CHIRP in order to be able to use an updated version of Java.   

Status Update (FY20 Q2):  Progress on this project was impacted by the need to devote IT 

resources to work on the new ODA server, ERP project launch, and annual auto juvenile 

expungement mandate.  Despite these challenges there was some progress made.  The first phase 

of this project is to enhance CHIRP to be able to deliver revised responses (Rap Back) to our 

stakeholders.   The conversion of Java 6 to Java 8 has a direct effect on implementation of rap 

back in CHIRP. The Java 8 application conversation has been fully implemented.  In addition, 

the query function concerning revised responses on CHIRP has been completed.  Customers 

will now be able to query by name or date range. CHRI staff are working to move the 

programming into a version compatible with Java 8. DoIT is working on a project to put a new 

ODA server option in place. This will require all CHRI and Rap Sheet applications to be 

converted as compatible with Java 8. This work will have an effect on the applications and 

programming needed to implement and sustain FBI Rap Back responses. The significance of 

the effect is unknown at this time. BOI continues to have concerns CHIRP will not be able to 

adequately handle the expected volume of revised responses in the future.  DoIT continues to 

work on a possible solution. 

Status Update (FY20 Q3):  FBI rap back project is reliant upon the ability to validate customer 

interest and post Criminal Activity Applicant (CAAPP) responses on CHIRP.  The progress of 

programming to post CAAPP responses on CHIRP is dependent upon the completion of 

updating the project code to be compliant with Java 8 application.  DoIT resources have been 

prioritized to address the work on the new ODA server and rap sheet program compatibility with 

the new server environment.  The Appendix 2 documentation required by the FBI should be 

updated following the implementation of CAAPPs posted on CHIRP and submitted for vetting. 

Status Update (FY20 Q4):  The Oracle Database Appliance (ODA) project continues to be a 

priority.  The .pdf response issue was corrected which allowed testing to progress.  BOI staff, 

including supervisors of each unit, are testing the Oracle 12c related changes to Criminal History 

Record Information (CHRI), Circuit Clerk Web Interface (CCWI), Criminal History Record 

Information Process (CHIRP) and .pdf responses.  DoITôs work in supporting the ODA new 

database environment is in the testing phase. This work must be completed prior to further 
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programming of Criminal Activity Applicant (CAAPP) responses on CHIRP.  Following the 

CAAPP responses on CHIRP implementation, the user validation programming will begin. All 

FBI required paperwork will need updated to reflect policy and programming implementation. 

Status Update (FY21 Q1):  The ODA transition occurred the week of August 10th.  A list of 

processes negatively impacted by the transition were identified as needing corrective action.  

CHIRP, Jet Pay and Expungement processes were among the processes/applications negatively 

affected following the transition. CHRI personnel worked and resolved the issues identified.  

DoIT and BOI are working to establish a new process for ICJIA to receive new statistical 

information for their research. 

Status Update (FY21 Q2):  The ODA transition occurred the week of August 10th.  A list of 

processes negatively impacted by the transition were identified as needing corrective action.  

CHIRP, Jet Pay and Expungement processes were among the processes/applications negatively 

affected following the transition. CHRI personnel worked and resolved the issues identified.  

DoIT and BOI are working to establish a new process for ICJIA to receive new statistical 

information for their research.  A possible resolution that is being explored is allowing ICJIA 

the use of ñview onlyò rather than maintaining an ad hoc database.  This is being vetted to meet 

CJIS Security Policy mandates.  There was an concern that the impact on the production 

database of the large research queries will be problematic. Using views from a DR or existing 

database copy of CHRI is being explored. This issue has been resolved by allowing the ICJIA 

to access data views on the CHRI production server for research purposes. The access will be 

monitored for impact on the CHRI production processes. 

Status Update (FY21 Q3):  The steps and cost to implement Rap Back were provided and it 

was determined the Illinois Rap Back will not require any cost.  DII currently receives Rap Back 

responses on applicant fingerprints for ISP employees.  These responses are being delivered 

electronically to DII via email, effective January 26, 2021.  Prior to that they were delivered via 

USPS.  The primary ORI used for ISP employment will now be submitted via email.  There is 

a need to investigate other ISP ORIôs that are used to submit applicant fingerprint and response 

delivery mechanisms.    Regarding the FBI Rap Back, the submitter must have statutory 

authority to submit fingerprints to the NGI system that indicates the applicantôs fingerprints will 

be retained within the NGI system and allows the applicantôs fingerprints to be searched by 

future submissions to the NGI system.  There is no cost for this portion since it has already been 

completed.   An Illinois/NGI Rap Back Program (web portal) would allow an authorized entity 

access to Illinois and FBI criminal history results, including an electronic subscription and 

notification service for new arrest activity on subscribed persons.  Technology would be 

developed to handle all authorized user functionality including validating and managing 

subscription and notification services.  The cost for this is unknown, however the Bureau of 

Identification is contacting Texas DPS for an approximate cost, since they fully implemented 

the FBI Rap Back via web portal. 

3. Number of LEADS inquiry transactions. 

Q1:  25,207,595 Q2:  25,692,398 Q3:  23,305,804 Q4:  16,229,243 FY20:  90,435,040 

Q1:  19,136,844 Q2:  18,655,325 Q3:  18,444,438 Q4: FY21: 

Q1: Q2: Q3: Q4: FY22: 

Q1: Q2: Q3: Q4:  
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4. Number of Firearms Owners Identification (FOID) applications processed. 

Q1:  96,620 Q2:  79,825 Q3:  58,598 Q4:  44,835 FY20:  279,878 

Q1:  58,779 Q2:  79,555 Q3:  148,693 Q4: FY21: 

Q1: Q2: Q3: Q4: FY22: 

Q1: Q2: Q3: Q4:  

5. Number of FOID cards revoked. 

Q1:  2,919 Q2:  2,466 Q3:  2,424 Q4:  2,469 FY20:  10,278 

Q1:  2,932 Q2:  3,917 Q3:  4,440 Q4: FY21: 

Q1: Q2: Q3: Q4: FY22: 

Q1: Q2: Q3: Q4:  

6.   Number of Concealed Carry License applications processed. 

Q1:  29,125 Q2:  17,542 Q3:  15,795 Q4:  14,055 FY20:  76,517 

Q1:  11,448 Q2:  16,928 Q3:  26,873 Q4: FY21: 

Q1: Q2: Q3: Q4: FY22: 

Q1: Q2: Q3: Q4:  

7. Number of identification inquiries (name- and fingerprint-based) conducted. 

Q1:  313,506 Q2:  259,588 Q3:  248,675 Q4:  162,906 FY20:  984,675 

Q1:  242,581 Q2:  197,070 Q3:  216,064 Q4: FY21: 

Q1: Q2: Q3: Q4: FY22: 

Q1: Q2: Q3: Q4:  

8. Number of court orders to expunge or seal records processed. 

Q1:  8,130 Q2:  6,341 Q3:  3,173 Q4:  2,122 FY20:  19,766 

Q1:  2,143 Q2:  5,920 Q3:  9,918 Q4: FY21: 

Q1: Q2: Q3: Q4: FY22: 

Q1: Q2: Q3: Q4:  

9. Progress toward the completion of Capital Development Board projects completed. 

Status Update (FY20 Q1): 

New Combined Joliet Facility and Site Acquisition 

New Combined Metro-East Facility 

Joliet Forensic Laboratorv Renovation - Orientation was held on May 22, 2019. 

Upgrade HVAC for ISP Academy - Orientation held May 16, 2019. 

Install New Tower and Communications Equipment in Fairfield - No responses to second bid. 

Roof Replacement District 1 Sterling  

ISP Academy Parking Lot and Running Track 

CHQ Parking Lot Lighting Upgrade  

New ISP Training Academy Facility  

New Training Facility and Kennel Pawnee  

Roof Replacement and Repair Radio Lab Springfield  

Roof Replacement and Upgrades to Chicago Laboratory 

HVAC Replacements Districts 1, 6, and 16 

Status Update (FY20 Q2): 

Joliet Forensic Laboratory Renovation ï Architect/Engineer (A/E) presented ISP with time 

allotment, schedule, and cost.  Preliminary projections indicate project is $1.8 million over 

budget.  Potential cuts are being discussed.   
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Upgrade HVAC for ISP Academy ï A/E is still in the design phase and is expected to continue 

through May 2020.   

Install New Tower and Communications Equipment in Fairfield ï A/E is still in the design phase 

and is expected to continue through May 2020.   

District 1 Roof Replacement ï Professional Services Agreement (PSA) has been signed and the 

design and development is due January 10, 2020.   

Facility Building Renovation ï On FY21 CDB List with a request for a survey to be completed 

to address Statewide Evidence Vault expansion only.   

Metro-East Combined Facility ï Logistics sent a draft RFI over to CMS for review.  CMS Chief 

Operating Officer agreed that four acres should be sufficient, dependent on appropriate zoning.  

Logistics is working with the ISPôs Agency Procurement Officer to finalize the RFI.   

Joliet Combined Facility ï Based on the feasibility study, it was determined not to proceed with 

Lincoln Way North property.  Currently Legal has drafted a letter the Logistics Bureau will send 

to the affected parties on the Prairie Bluff IGA, which will notify them of the Departmentôs 

intent to survey the land for future build.  

CHQ Flag ï Added to FY21 CDB List, upon architect approval.  CDB will schedule a survey in 

the future to determine who will handle the project.    

CHQ ISP Seal Project ï Added to FY21 CDB List, upon architect approval.  CDB will schedule 

a survey in the future to determine who will handle the project.    

Academy Parking Lot and Running Track ï A/E selected and contract executed.  A/E is currently 

in design phase through March 2020.   

CHQ Parking Lot Lighting Upgrade ï Orientation meeting is scheduled for January 15, 2020. 

Status Update (FY20 Q3): COVID -19 Note: In regards to the COVID-19 Pandemic CDB has 

not stopped the Design Phase of any of the projects below, however, they have informed the 

Architect/Engineer (A/E) firms that reviews will be delayed and firms cannot visit the site for 

any type of field verifications. 

Joliet Forensic Laboratory Renovation ï CDB has requested Farnsworth to provide estimates 

for furniture relocation, storage, fencing, security, and sprinkler/fire protection.  An updated cost 

estimate was also requested so CDB programming could review and request additional funding.  
Upgrade HVAC for ISP Academy ï The complete design is due May 4, 2020, anticipated bid 

document release is July 2, 2020 and Prime Bid for August 3, 2020.  Pre-construction meeting 

will be scheduled in September 2020.   

Install New Tower and Communications Equipment in Fairfield ï Approximately half of the 

design was approved at meeting held on January 15, 2020.  Due to change in design the 

completed design is due in April.   

District 1 Roof Replacement ï A conference call was held on February 20, 2020. Program 

Analysis/ Design Development was approved, CDB will be moving forward with completing 

the design.   

Facility Building Renovation ï On FY21 CDB List with a request for a survey to be completed 

to address Statewide Evidence Vault expansion only.   

Metro-East Combined Facility ï The Agency Procurement Officer (APO) received 36 properties 

as a result of the ñseeking informationò document that was posted for potential property sites.  

These will now be reviewed by the APO.     

Joliet Combined Facility ï All required documents have been completed and submitted to the 

IDNR portal to initiate the EcoCAT survey and the Cultural and Historic Review of Property.  



ISP STRATEGIC PLAN FY2020 - FY2022                         
 

56 
Version 2.2 Q3 -- April 2022 

 
 

These typically take 30 days once they begin.  The current pandemic may delay the survey and 

review from beginning.  

Academy Parking Lot and Running Track ï Walk through with A/E was completed March 3, 

2020, to review additional drainage for running track.  The completed design is estimated to be 

ready early to mid April with Bid Document Release April 22, 2020 and Prime Bid May 21, 

2020.  A Pre-construction meeting will be scheduled in late July or early August 2020.   

CHQ Parking Lot Lighting Upgrade ï Orientation meeting held on January 15, 2020, with CMS, 

ISP and CDB.  CDB is working on a Professional Service Agreement to send A/E for signature. 

Status Update (FY20 Q4): COVID -19 Note:  In regards to the COVID-19 Pandemic CDB has 

not stopped the Design Phase of any of the projects below, however, they have informed the 

Architect/Engineer (A/E) firms that reviews will be delayed and firms cannot visit the site for 

any type of field verifications. 

Joliet Forensic Laboratory Renovation ï A request was submitted to CDB programming on 

April 20, 2020, for additional funding to be added to the project.  CDB programming approved 

additional funding to complete scope of work.  These funds will not be added to project until 

bids have been received.  The A/E will provide a new schedule once the A/E modification to 

contract has been completed.  

Upgrade HVAC for ISP Academy ï A design development meeting was scheduled for Mid-

May, however, due to the discovery of asbestos material during a recent site visit by the A/E the 

meeting was postponed.  CDB advised there will be a contract modification to address the 

asbestos work and other related changes.  Once the Abatement project is designed, the HVAC 

project will move forward with the design process 

Install New Tower and Communications Equipment in Fairfield ïA Sole Source letter was 

approved; additional survey work is scheduled to be completed.   

District 1 Roof Replacement ï A design was submitted to and approved by CDB.  A pre-bid 

walk through was conducted at the beginning of July and bids will open at the end of July.   

Facility Building Renovation ï On FY21 CDB List with a request for a survey to be completed 

to address Statewide Evidence Vault expansion only.   

Metro-East Combined Facility ï The list of properties was provided to the Directorôs Office and 

Lansdowne Zone 1 property was selected.  A meeting with CDB and CMS has been scheduled 

for July 30, 2020 to outline the process in moving forward to acquire the property. 

Joliet Combined Facility ï The EcoCAT results were reviewed by legal and discussed with 

CDB.  CDB released $6.5 million for the design.  The Directorôs Office advised the new Joliet 

Combined Facility should be utilized for a new Joliet Forensic Laboratory at approximately 

65,000 square feet.  Additionally, the facility should also be the primary home for the Illinois 

State Police District 5 Headquarters (approximately 40,000 Square feet).  This plan will 

incorporate office space for the District, Zone 3 personnel and extra space for administrative 

personnel.  The Directorôs Office also selected, if CDB concurs, to proceed with the Design 

Build option.   CDB advised the advertisement was published July 15, 2020 (PSB 268) bulletin.  

The selection will also go to the October13, 2020 Board meeting. 

Academy Parking Lot and Running Track ï During the last week of June the bids were received, 

and the review process initiated.  The review process is expected to take a minimum of 30 days 

to award the Notice of Intent (NOI).  Once the NOI is awarded the A/E can schedule pre-

construction meeting. 
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CHQ Parking Lot Lighting Upgrade ï At the end of April, Martin Engineering received approval 

from the ISP to conduct a walkthrough of the CHQ parking lot to examine the lights and 

sidewalks.  Design submittal is due August 14, 2020. 

Status Update (FY21 Q1):  In regards to the COVID-19 Pandemic, CDB has not stopped the 

Design Phase of any of the projects below, however, they have informed the Architect/Engineer 

(A/E) firms that reviews will be delayed and firms cannot visit the site for any type of field 

verifications. 

Joliet Forensic Laboratory Renovation ï Design Development has been completed.  The 75% 

construction documents (CD) are due at the end of October.  

Upgrade HVAC for ISP Academy ï The A/E and CDB presented the phasing of the project to 

determine the ability of the Academy to accommodate Cadet training.  Necessary phases are 

scheduled to be completed by the end of May 2021 pending any unforeseen conditions during 

construction.  The start date for Cadet Class 133 was postponed until June 2021.  Project 

Manager Jerry Norris clarified the project will not be completed in its entirety by May 31, 2021 

ï only the specific phases of interest to accommodate the Academy needs.  Notice of Award is 

still pending CDB contract approval.   

Install New Tower and Communications Equipment in Fairfield ï A pre-bid meeting has been 

scheduled for November 9, 2020 

District 1 Roof Replacement ï The Recommendation to Award was signed September 28, 2020 

and CDB will be scheduling a pre-construction meeting to begin the project.  The CDB contracts 

and Notice of Intent to Award will be forth coming.   

Metro-East Combined Facility ï CMS advised Lansdowne must acquire all parcels within the 

Zone, complete demolition, obtain necessary zoning, and receive title commitment to be fully 

considered.  GOMB (Haley Westfall) advised the project is still under review and consideration 

by the Governorôs Office.  ISP Legal prepared and sent a letter to Lansdowne detailing the action 

items and established a status update in late December.   

Joliet Combined Facility ï A Webex A/E Selection Committee meeting was held on October 

14, 2020 and reviewed potential A/E firms for the project.  The proposed list was narrowed 

down to three firms.  The final A/E interviews will be held on November 6, 2020 and the A/E 

selection will take place at the Board Meeting on November 17, 2020.    

Academy Parking Lot and Running Track ï On October 13, 2020 the CDB Project Manager, 

contacted Logistics and advised this project may be put on hold and re-bid to begin next Spring.  

A formal written email regarding this decision has been requested from CDB.   

CHQ Parking Lot Lighting Upgrade ï A Program Analysis (PA) Design was completed and 

reviewed by CMS Electrician.  CMS advised they have received the 100% drawings for the 

project.  On October 13, 2020 a PA Design WebEx meeting was completed.  The Design and 

Development (DD) is scheduled for November 18, 2020.   

CHQ Flags and Seal ï On September 21, 2020, CDB Professional Services personnel were on 

site and conducted a walk through to initiate the survey.  CDB Architect Greg Swanson advised 

the written budget survey may take a couple of months to complete.  He further advised that as 

a FY22 project, funding for the project is two years away, plus design time, before construction 

could potentially begin. 

Pawnee Rifle Range ï On October 15, 2020, CDB conducted an A/E Orientation meeting with 

Bailey Edwards to discuss the scope of work for the project.  Procedural matters and preliminary 

scope of work was discussed.  An on-site visit with the A/E is scheduled for October 20, 2020. 
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Status Update (FY21 Q2):  In regards to the COVID-19 Pandemic, CDB has not stopped the 

Design Phase of any of the projects below, however, they have informed the Architect/Engineer 

(A/E) firms that reviews will be delayed and firms cannot visit the site for any type of field 

verifications. 

Joliet Forensic Laboratory Renovation ï The 75% review documents have been received and 

the CDB Project Manager will schedule a review meeting in 4-6 weeks 

Upgrade HVAC for ISP Academy ï The Academy HVAC Project start date was delayed until 

May 1, 2021, or later. This is a result of concerns over the expense and logistics of housing the 

cadets off site at hotels while the work was being done, given the CDB could not give a definitive 

start date for the project.   

Install New Tower and Communications Equipment in Fairfield ï On January 5, 2021, the CDB 

Project Manager advised no authorization to complete the ñRecommendation to Awardò had 

been received but he should hear something in a couple weeks. 

District 1 Roof Replacement ï At the end of December CDB issued the Notice of Intent to 

Award to Sterling Commercial Roofing.  Once the vendor provides CDB with Standard 

Documents for Construction a pre-construction meeting will be scheduled.   

Metro-East Combined Facility ï On January 8, 2021, a status meeting was conducted with 

Lansdowne.  The Title Insurance for all parcels currently owned by the company within Zone 1 

has been completed or all others are in process pending final acquisition. Lansdowne, LLC has 

obtained ownership of all properties containing structures and anticipates demolition to be 

completed by the end of February dependent on utilities being retired in a timely manner by the 

city.  Lansdowne, LLC continues to negotiate with the two owners of the remaining three 

outstanding parcels of vacant land (all very small parcels).  The Phase 1 Environmental Study 

has been received while the Phase 2 study is in progress with the final report expected to be 

completed in February.  Some environmental concerns have been identified regarding an old 

gas station within the zone.  Lansdowne has indicated any needed remediation of the site is the 

responsibility of a previous property owner, GBL Properties.  Lansdowne, LLC advised GBL 

Properties has been working with contractor, Perry Environmental, and the Illinois 

Environmental Protection Agency (IEPA) to address any needed remediation.  Lansdowne, LLC 

advised a corrective action plan has been sitting at the IEPA for the last eight months without 

movement.  Lansdowne will be following up on the status of the situation with IEPA.  It was 

agreed that the remediation of any environmental concerns be resolved prior to any contract 

completion.  The timeframe for this is unknown at this time. American Land Title Association 

Survey is in progress.  The contracted company has completed the topographical portion and it 

is anticipated they will have the boundary lines competed in January.  Zoning and property 

acquisition will be finalized with the city once all properties have been acquired.  Lansdowne, 

LLC anticipates having their requested action items completed by mid-March 2021.  James 

Lesniak will start draft work on a contract.  The contract will take approximately one month to 

finalize once action items are completed and environmental concerns resolved.  After the 

contract has been completed it has to go to the Attorney Generalôs Office for review and 

approval.  This step can take approximately three months once submitted.  Lansdowne, LLC 

requested language be placed into the contract reverting the zone back to Lansdowne should the 

state of Illinois fail to build the facility within a certain time period.  A five-year time frame was 

tentatively discussed.  An overview of the Capital Development Board procurement, design, and 

building process was discussed to include time frames experienced in the past.   A status meeting 
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has been scheduled with Lansdowne, LLC, and ISP/CMS Legal for February 25, 2021, at 10:00 

a.m.   

Joliet Combined Facility ï The results of the A/E selection interviews were presented to the 

Board on November 17, 2020 and approved.  The A/E firm, RADA Architects, Ltd., were 

provided with a letter of intent to award and the centralized fee negotiation process will begin.  

CDB scheduled an orientation/fee negotiation meeting, via WebEx, for January 19, 2021 at 

10:30am.   

Academy Parking Lot and Running Track ï CDB Project Manager Crystal Kitchen advised she 

received the Notice of Intent to Award.  A pre-construction meeting will be scheduled for mid-

January and will take place at the Academy 

CHQ Parking Lot Lighting Upgrade ï The Illinois Historic Preservation Agency (IHPA) 

rejected the use of new proposed light poles.  The design was already completed and returned 

to the A/E.  CDB is currently awaiting IHPA direction.  Additionally, CMS is discussing the 7th 

street lighting under the utility agreement with CWLP.   

CHQ Flags and Seal ï On December 14, 2020, Swanson advised the electrical write-up is 

expected to be completed this week.  Once complete, it will be provided to the cost estimators 

who currently have the architectural and structural write-ups.  He further advised that although 

CDB has been directed to focus on prior surveys, the cost estimators typically address the 

surveys as they are submitted.  Due to the pending electrical write-up and the holidays, he would 

estimate completion within the next month. As of January 14th, CDB advised they have not 

received any information on the survey. Obtaining this information has been made a priority. 

Pawnee Rifle Range ï CDB advised the soil testing was completed.  Additionally, CDB stated 

the A/E is working on the report recommendations along with a topography of the area. 

Status Update (FY21 Q3):  In regard to the COVID-19 Pandemic, CDB has not stopped the 

Design Phase of any of the projects below, however, they have informed the Architect/Engineer 

(A/E) firms that reviews will be delayed and firms cannot visit the site for any type of field 

verifications. 

Joliet Forensic Laboratory Renovation ï The 75% review was completed and the 100% 

submittal is expected to be submitted in April.   

Upgrade HVAC for ISP Academy ï The Academy HVAC Project start date was delayed until 

May 1, 2021, or later. This is a result of concerns over the expense and logistics of housing the 

cadets off site at hotels while the work was being done, given the CDB could not give a definitive 

start date for the project.   

Install New Tower and Communications Equipment in Fairfield ï CDB PM M. Boudet is 

waiting on CDB contracts to approve the Recommend to Award 

District 1 Roof Replacement ï The new architect firm contract is pending CDB approval.  

Meanwhile Sterling Roofing has made minor repairs to the existing roof membrane to prevent 

further interior damage.     

Metro-East Combined Facility ï On March 25, ISP Logistics hosted a WebEx Status Update 

meeting on the Metro-East Combined Facility project.  The Title Insurance for all properties 

within the parcels currently own by Lansdowne have been submitted and are pending 

completion. Lansdowne continues to negotiate with two owners representing three small parcels 

(total of approximately 10% or entire donation) within the zone have become silent and non-

responsive on negotiations.  Consequently, seeking ownership through eminent domain was 

discussed.  It was agreed that Lansdowne would likely be more successful in furthering this 
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process through the City of East St. Louis, than ISP driven.  Lansdowne will initiate this process, 

however, it is unknown on how long this process could take, as it could result in litigation.  

Lansdowne anticipates the process to resolve relatively quickly due to their offers being 

significantly over market value.  Lansdowne indicated they are working with the city of E. St. 

Louis to acquire the remaining parcels through ñquick takeò or imminent domain.  Meanwhile, 

the leaking underground storage tank issue will be resolved through a ground water ordinance 

and will not require remediation. Lansdowne also indicated all demolition is complete and the 

Alta Survey remains in progress.  Once finalized, Lansdowne will submit in its entirety.  ISP 
and CMS Legal both advised there were no concerns with the Phase 2 study which was 

completed.  CMS Legal advised they have not completed the contract; however, expected it to 

be completed soon.  Once finalized it would be forward to the AG Office for review in order to 

save time.   

Joliet Combined Facility ï CDB Project Manager (PM) N. Scott provided a project schedule for 

Program Analysis/Schematic Design (PA/SD).  The PA/SD submittal will take 15 weeks with 

the tentative submittal due date on July 5, 2021. The review meeting will be scheduled by the 

CDB PM on August 2, 2021.  The Design Development (DD) phase is scheduled to take 12 

weeks with the tentative due date of October 25, 2021 and a review meeting will be scheduled 

by CDB PM on November 22, 2021. This portion of the design is the ñpreliminaryò design phase 

based on ISP input and needs, not a final design.  Meanwhile, the PSB 274 Selection Committee 

was held and four engineering firms were accepted for interviews which were conducted March 

23, 2021.  The Selection Committee selected an Engineering firm for the Commissioning Agent.  

The A/E firm requires CDB Board approval, which is tentatively scheduled for April 2021.  The 
Selection Committee will  also complete a short list for Construction Manager in early April, 

however, the interviews have not been identified at this time.  The CDB cannot complete the 

Project Schedule until the Commissioning Agent (CA) and Construction Manager (CM) been 

accepted by the Selection Committee Board.  A full services A/E contract (a contract for all of 

Design and Construction) requires that the CM and CA contract be negotiated first.  It will take 

additional time to onboard the CA and CM.  Since the CA and CM have minimal duties in early 

design, in order to minimize further delay of starting design, CDB has entered into a partial 

agreement with the A/E through Design Development.  After the CA and CM have been 

onboarded, CDB will negotiate an extension to the A/E contract to include 50%, 75%, 100% 

Design, and Construction.  CDB PM N. Scott requested a list of ISP Division contacts in order 

to setup the project programming meetings.  A spreadsheet with contact information was 

provided by Logistics and RADA Architects have begun scheduling Project Site visits to the 

new Crime lab location and conducting walk-throughs.  Furthermore, the A/E has been asked to 

evaluate the potential or ability to include BOI in the project. 

Academy Parking Lot and Running Track ï The resurfacing / track asphalt project began at the 

end of March and is weather dependent with multiple phases. The running track and east drive 

areas will be done first.  Asphalt work is scheduled for the first week of May.  The project is 

tentatively scheduled for completion first week of September 2021. 

CHQ Parking Lot Lighting Upgrade ï The Illinois Historic Preservation Agency (IHPA) advised 

that the light poles on 6th Street and Lawrence need to remain and the other five (5) poles can 

be taken down and replaced with a standard pole/light.  Martin Engineering provided an updated 

proposed project cost budget.  CDB PM C. Kitchen advised the formal Design & Development 

submittal will be submitted to CDB professional services by mid-April.   
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CHQ Flags and Seal ï CDB provided the completed survey for ISP review on March 15, 2021.  

The estimated cost is $660,400 and is currently being reviewed by the chain of command.  More 

cost effective options will need to be discussed.  

Pawnee Rifle Range ï During a review meeting to discuss the final report there were additional 

questions brought to the A/E firmôs attention. The final report, with the addition of a baffle 

system to the pistol range, will be provided in April.  The proposed cost for the project is 

currently estimated at $1,987,518.75.  However, the estimated cost will change due to the 

incorporation of the baffle system on the pistol range. 

10. Implementation of the Law Enforcement Agencies Data System (LEADS) 3.0. 

Status Update (FY20 Q1):  The Proposal for Network and Disaster Recovery (DR) was sent to 

CPI, which resulted in a follow up meeting with CPI.  CPI has agreed to changes with the 

proposal and will submit comments by the end of the month.  Meanwhile, NLETS advised there 

isnôt a problem with installing a header for the router at CPI.  ISP LEADS contractual workers 

are working on configuration of agencies, user and devices.   

Status Update (FY20 Q2): This project continues on schedule for an October 2020 

implementation.  The ISP team continued to test the Missing and Wanted hot files and began 

Sprint 2 and 3 verification and testing.  The ISP team reviewed and provided to CPI problems 

noted in the vehicle hit responses that are inconsistent with the current LEADS system.  CPI is 

working to correct the issue.  The team continues to work on multiple development and 

implementation/planning aspects of the project. 

Status Update (FY20 Q3): Status Update:  The project team is currently assessing the impact 

of the COVID 19 outbreak on the implementation timeline, including the original deployment 

date of October 28, 2020. The project team is testing Hot Files and Interfaces, ensuring 

functionality and data are correct, prior to the wider user acceptance testing and recently focused 

on FSB communication requirements for application processing. Illinois specific reference 

materials are being reviewed and adjusted accordingly.  The contracted vendor (CPI) is 

continuing development efforts of message switch, Hot Files, and Interfaces (CHRI, SOS, 

NCIC, NLETS).  CPI has also upgraded user facing products (Configurator 7.2.1 and Desktop 

4.0); began implementation of replacement for CHRI monthly log (QCHL); processing rules for 

title hits (SOS); and image processing.  The project team is also preparing organizational 

information, ensuring accessibility upon cutover. 

Status Update (FY20 Q4): Routers, firewalls, and switches for CPI datacenter have been 

configured. Installation of ISP and ICN hardware at CPI has been completed. Network has been 

in touch with FBI/NCIC to work through the active/active connection.   The Team has provided 

FBI all network information required to set up the primary circuit at CPI.  Once CPI site is being 

used as primary NCIC connection, ISP/DoIT will work with NCIC to install new circuit and 

router for the active standby at CCF. The final configuration will see both NCIC connections 

(Primary at CPI/Secondary at CCF) set up with automatic failover, and this portion is currently 

on track.  CPI has provided ISP with rack requirements for their Disaster Recovery equipment 

at CCF. No major buildout should be required, and progress is currently on track.  CPI continues 

to work through connectivity issues with FSB.  Regarding FBI unsolicited messages; 

coordination with FBI, DoIT, and CPI is underway in order to establish and verify message 

routing through networks to CPI.  DoIT will conduct additional research in order to decide the 

best route.  Regarding Legacy CHF extracts; a portion of Wanted records were incorrect and 

remain unresolved.  Boat file discrepancies were resolved July 8, 2020, and a Caution file date 
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discrepancy was resolved July 7, 2020.  Protection Order remedies were missing, but were 

resolved on July 8, 2020. Gun, License, Missing and Vehicle files were sent to CPI July 6, 2020, 

for testing.  Offender Addresses are currently under review.  Historical addresses still need to 

be generated in text file. 

Status Update (FY21 Q1):  Appriss made internal programming changes and additional testing 

in order to explore the possibility of moving the test connection from legacy LEADS to LEADS 

3.0 on September 14, 2020.  Additionally, new extracts were received in the first week of 

September but were in the incorrect format.  These along with additional errors were identified, 

corrected and resubmitted to CPI.  The team continues to pursue Open Query (OQ) server access 

with Cook County to conduct testing but does not have access as this time. Connections to CHRI 

webservices (QH,QR,QR1) have been established. The APPRISS team has development in 

process that requires their test system to remain in place until at least October 31, 2020. Working 

with the APPIRSS team to coordinate a redirect to test LEADS switch for initial testing, then 

return connection to legacy LEADS, prior to the end of October. New CHF data extracts were 

received on September 22, 2020. Initial checks were conducted and forwarded to CPI for 

verification of formats and expected ingestion on September 24, 2020. CPI, PAB and DoIT are 

working to finalize the connection of the DoIT firewall at the Maywood facility for OQ Testing.  

OQ Test instance for internal ISP testers is critical for interface testing before go-live. 

Status Update (FY21 Q2):  Contracted vendor (CPI) continues development efforts of message 

switch, Hot Files (including synch to NCIC), and Interfaces (CHRI, SOS, NCIC, NLETS).  

During testing, the interface between SOS and LEADS revealed programming not previously 

communicated to the project team.  Concerted effort will ensue to research the issues and resolve 

them in the most accurate and timely manner possible.   The PAB Contractual Project Team 

continues to test, prepare support documentation, and plan for training.  The LEADS 

Administration Team has begun initial acceptance testing.   CPI is working to verify the local 

interfaces.  Open Query connectivity has been verified, and end-to-end message routing 

complete, however, persistent connection errors must be resolved.  The Sex Offender hot file 

must be developed to handle functionality traditionally handled by a Sex Offender Registry.  

Development is scheduled to be completed mid-January 2021.  DoIT, PAB, and CPI are working 

to determine a timeline to begin UAT testing followed by live production. 

Status Update (FY21 Q3):  Contracted vendor (CPI) continues development efforts of message 

switch, Hot Files (including synch to NCIC), and Interfaces (CHRI, SOS, NCIC, NLETS).  SOS 

license type special programming continues and was nearly complete, SOS recently provided 

another list of types (apportioned plates); stations are being configured to fully test the title hit 

process.  III messages to/from CHRI are being developed; Testing and partner development 

continues on local interfaces to LEADS - CPI is working to verify the local interfaces - Open 

Query, Sangamon County, Glenview PD, and PremierMDC; and continued testing on the 

FLARES interface.    The Sex Offender hot file has been developed to handle functionality 

traditionally handled by a Sex Offender Registry.  The LEADS Project Team is actively testing 

functionality and reporting issues to CPI.   In mid-April the Project Team will provide the current 

status of the system to Command, outlining system readiness in terms of functionality and data 

ready for a production implementation. Twenty-one (21) local agencies (including CPD and 

Cook County) have been configured and are accessing as UAT agencies.  The agency readiness 

is ongoing.  Seven (7) LEADS Daily Bulletins have been published to inform local agencies to 
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make required network changes in order to access LEADS 3.0.  The PAB Contractual Project 

Team continues to test, prepare support documentation, and plan for training. 

11. Transitioning user agencies from Illinois Uniform Crime Reporting (I-UCR) to the National 

Incident-Based Reporting System (NIBRS). 

Status Update (FY20 Q1):  The NIBRS Repository Award was posted May 16, 2019.  After 

contract is executed work will begin to install, configure, and customize the hosted repository 

for statewide NIBRS submissions.   

Status Update (FY20 Q2):  This project continues on schedule for a late 2020 repository 

implementation.  The project team has made corrections/additions to the technical specifications 

for electronic submissions as well as provided input on Illinois specific requirements for the 

repository.  Communication is sent weekly to the IACP to help educate their membership on the 

project. 

Status Update (FY20 Q3): This project continues on schedule for a late 2020 repository 

implementation.  Optimum continues to customize the repository, specifically, confirmation of 

Illinois specific data fields for direct entry and submissions.  The Summary Reporting sunset 

recommendation and letter was approved by the Directorôs Office and disseminated to local 

agencies.  Development of Arrest Related Death and Officer Non-Fatal Shooting forms 

continues.  Also discussions of annual verification process are taking place during bi-weekly 

project meetings. 

Status Update (FY20 Q4): Test accounts for I-UCR Team were provided.  Meanwhile 

Optimum researched Illinois Sample NIBRS XML (ILCS to Arrest Segment) and have provided 

their findings to the NIBRS team for review, specifically, the impact of the move from previous 

schema to most current.  The NIBRS team instructed Optimum to update current schema which 

resulted in a delay in the XML processes.  Optimum has been advised of the requirement for 

migration of agency and all counties (multi-county agency). FBI contacted the Project Team for 

remote training.  The Project Team communicated with FBI that initial/pilot class of 250 was 

too many.  The parties agreed  to a class of no more than 50 participants per session.  The Project 

Team reached out and communicated requirements to agencies, which resulted in a positive 

response.  Those who will be the early adopters were provided the first opportunity to sign up 

for the classes.  The pilot class proved to be successful, which resulted in four additional remote 

training sessions of 250 to be scheduled.  The additional sessions are underway, and the schedule 

is as follows: 1) July 13 ï 14; 2) July 16 ï 17; 3) July 20 ï 21, and; 4) one TBD for September.  

Webex will be the platform utilized for each training session. 

Status Update (FY21 Q1):  Seven agencies have made 73 entries within the Test site.  A new 

timeline for repository was received which identified Repository Live Phase 1 ï September 

2020, Repository Live Phase 2 ï November 2020, and FBI certified ï December 2020.  The 

Live Phase 1 has been completed.  Meanwhile the final training session was conducted 

September 28-30, 2020 (included 10 from ISP). ISP DCI has committed to direct entry of 

calendar year 2020 incidents, and in preparation and will be trained by the NIBRS teams specific 

to the statewide repository in October.  The training will include a general overview of the INR; 

the entry of a NIBRS qualified incident, and entries of Officer Non-Fatal Shooting (ONFS) and 

Arrest Related Deaths (ARD).  The test repository will be ready for manual XML upload and 

Webservice in October. In preparation, the project team has requested and received XML 

submissions from agencies. These were forwarded on to Optimum for initial testing of data edits. 
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Status Update (FY21 Q2):  The INR Certification began on December 4, 2020 ï A prerequisite 

is for I-UCR Program to identify 20 agencies ready to begin certification, then a request is sent 

to the FBI to prepare for statewide certification.  The I-UCR Program has been re-verifying with 

agencies to be sure they are confident in each of their respective commitments and timelines.  

*The FBI requires 6 months of data with an acceptable error rate, responsiveness by the agencies 

to address errors, and agencies submitting via all three methods (direct entry, XML upload, and 

webservices) in order for the state repository to be certified.  We anticipate the certification date 

will be backdated to January 1, 2021 sometime in mid-2021. 

Status Update (FY21 Q3):  The INR Certification began on December 4, 2020 ï A prerequisite 

is for I-UCR Program to identify 20 agencies ready to begin certification, then a request is sent 

to the FBI to prepare for statewide certification.  The I-UCR Program has been re-verifying with 

agencies to be sure they are confident in each of their respective commitments and timelines.  

*The FBI requires 6 months of data with an acceptable error rate, responsiveness by the agencies 

to address errors, and agencies submitting via all three methods (direct entry, XML upload, and 

webservices) in order for the state repository to be certified.  The Division anticipates the 

certification date will be backdated to January 1, 2021 sometime in mid-2021. 

12. Implementation of a Voice over internet Protocol (VoIP) call center phone system for 

Firearm Services Bureau. 

Status Update (FY20 Q1):  Statement of Work has been signed.  Waiting on kick-off date from 

Presidio and Background check forms to be submitted.  Projected expected to be six months 

from kick-off date. Will require coordination with Appriss and JetPay. 

Status Update (FY20 Q2): On October 31, 2019, DOIT Project Manager Cher Clodfelter 

provided a copy of the signed SER with Presidio.  User Acceptance Testing was originally 

scheduled to begin January 8, 2020 for a total of 10 business days.  However, due to a delay in 

integration, user acceptance testing (UAT) was been moved from January 8 to January 13.  

Assuming there are no major problems identified in UAT, a go-live date has been tentatively 

targeted for February 4, 2020.  Rewiring of the Call Center has been completed and furniture is 

scheduled to be delivered on January 20, 2020.   

Status Update (FY20 Q3): Call Center User Acceptance Testing (UAT) began on February 27, 

2020, with two hours of tester training for 10 FSB testers to review the testing process and learn 

how to properly document positive and negative aspects of the VoIP call center solution.   A 

specific issue with payment options was identified and the development teams from both 

Appriss and Presidio worked together to find the solution. Development and UAT was stopped 

during the initial stages of COVID-19 in Illinois, which resulted in the postponing the production 

testing scheduled for March 17, 2020 and the go live date scheduled for March 18, 2020.  On 

April 3, 2020 the Call Takers were issued repurposed IWIN computers and telephones to keep 

moving forward remotely with UAT.  UAT is tentatively scheduled to be completed on April 9, 

2020 with IVR to immediately follow.  FSB is in the infancy stages of the ñgo-liveò which 

started on April 13, 2020.  Presidio is monitoring remotely. 

Status Update (FY20 Q4): The introductory message for the call center was shortened and 

updated.  The COVID19 message was moved to the ñon-holdò queue; the message plays while 

callers are on hold.  Minor verbiage updates were made to various prompts to provide clarity, 

this will be an ongoing process as issues arise.  There are still dropped connections and 

slowdowns related to internet connectivity, which are handled case by case.  There were a 

variety of issues that occurred with phone connections in the call center in mid-May that limited 
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or prohibited call center activities.  These issues were unrelated to the call center or call 

center/Appriss software, but were resolved.  There were a variety of issues identified with the 

eCheck payment section of the IVR such as checking account numbers smaller than 7 digits 

were not being accepted, however, this has now been fixed.  The phones were down near the 

end of May as a result of AT&T not forwarding the number correctly.  DoIT also identified 

issues with people calling in from Verizon cell phones and not being able to get through, but 

they have resolved those issues as well.  There were discrepancies between the number of calls 

handled and the number of calls answered by agents in the CUIC reports.  Presidio has now 

resolved this issue as of June 17, 2020.  They claimed the timer was off so callers who may have 

been on hold for longer than a two hours were not showing up on the ñhandledò report.  On June 

18, 2020 there was an issue with Verizon call delivery from AT&T to Verizon.  The delivery 

could not be completed for about 1 hour, which did not allow remote agents the ability to answer 

calls on their Verizon call center cell phones. Most recently, the IVR summary reports 

(Dashboard) were intermittently down during the week.  Presidio believes there were 

compatibility issues with Firefox web browsers. 

Status Update (FY21 Q1):  The Call Center continues to work through issues with 

payments.  Payments were not showing up in the system for 3-6 hours and there were also 

reports of applications staying in pending payment status and never changing to submitted after 

the payment was received.  Appriss and Presidio have both been informed of the issue and are 

working to resolve the issue.   Meanwhile, a simple change removing the option to speak to an 

agent about application status at key times throughout the call tree has reduced numbers of calls 

into the hold queues and the hold time has gone down dramatically. This has also led to an 

increase in the number of people who have been assisted with replacement applications, new 

applications, payment, and address changes.  Furthermore, Call Center Agents are working 

through a backlog of paper applications received through the mail and received training 

regarding the Appeals process in order to better answer questions from the general public. 

Status Update (FY21 Q2):  Call Center (CC) operations continue to improve and become more 

efficient as users and agents become more familiar with the operation of the equipment and 

software. Statistical reporting continues to evolve and improve.   FSB currently is working with 

DoIT on Phase II developments.  Quality Management portion of the CC project continues to 

evolve as part of Phase II giving the supervisor more ability for work oversight.   Quality 

Management of and audits of call center agents have begun.  Remote desk operations in Joliet 

and Springfield began December 15, 2020 with the ability to assist with FOID related phone 

calls and walk in customers. Four new hire call center agents are scheduled to begin employment 

January 16, 2021. 

Status Update (FY21 Q3):  The customer service kiosks at District 5 and CHQ handled 

approximately 415 requests in February and approximately 630 in March. There is still a lot of 

confusion for applicants regarding user ID and password recovery when they do not have a 

validated email or phone number attached to their account.  Applicants donôt understand what 

it means and there has been an increase in the number of contact emails because of it.  FSB is 

working on updating the messaging to help clarify this for applicants.  Meanwhile, FSB now 

has 11 call center agents (8 code and 3 contractual).  Four of these agents are in the infant stages 

of their training. They have completed web user training and QC verification training, initiated 

training on working the ISP.AskFOIDandCCL@illinois.gov inbox and using their anonymous 

email addresses to correspond with applicants. The new web user upgrade was released, 
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however, none of the call center agents can use it because of permissions issues.  Appriss is 

looking into the problem to provide a solution. The call center has also work to draft automatic 

email responses for email inquiries to the FSB. The automated response will provide general 

information as well as web links, so the customers are receiving an acknowledgment that the 

FSB has received their question. 
13. Progress toward commodity-based services migrated to enterprise support personnel. 

Status Update (FY20 Q1): All active email users have been moved to Outlook.  A tool for 

moving accounts has been installed and is being tested.  Migrating archived accounts will be 

conducted in June.  Reference Network Encryption Services, DoIT moved all ISP facilities to 

ICN Route based encryption known as GetVPN.  This move had unintended consequences and 

was rolled back.  Additional testing has been done to resolve issues, a new implementation date 

of June 30, 2019 has been proposed.   Regarding Security Service, DoIT/ISP is working with 

DoIT Security to have enterprise services manage device security, mobile security and 

monitoring network.  Concerning ERP, information gathering and initial data transfers for 

testing have been conducted for the migrations of Fiscal, Accounts Receivable and Asset 

Management have been completed. 

Status Update (FY20 Q2): All active email users have been moved to Outlook.  A tool for 

moving retired or separated accounts has been installed and is being tested.  Completion date 

for the remaining Lotus Notes archives is currently unknown as DoIT is working with ISP Legal 

office to define and approve a record retention schedule for ISP email accounts prior to Outlook 

migration.  Reference Network Encryption Services, DoIT moved all ISP facilities to ICN router 

based encryption known as GetVPN in September 2019.  Regarding Security Service, DoIT/ISP 

is working with DoIT Security to have enterprise services manage device security, mobile 

security and monitoring network.  Enterprise Virus protection is installed on 90% of the ISP 

machines.  Testing is beginning on Advanced Malware Protection (AMP) for Endpoints and has 

been installed on 90% of the ISP machines.  The AMP will have the ability to scan files for 

malware and then contain and remove it once detected.  The AMP will also be able to tell where 

the malware came from, where it has been, and what it has done.  Concerning ERP, information 

gathering and initial data transfers for testing have been conducted for the migrations of Fiscal, 

Accounts Receivable and Asset Management have been completed. 

Status Update (FY20 Q3):  All active email users have been moved to Outlook.  A tool for 

moving retired or separated accounts has been installed and is being tested.  Completion date 

for the remaining Lotus Notes archives is currently unknown as DoIT is working with ISP Legal 

office to define and approve a record retention schedule for ISP email accounts prior to Outlook 

migration.  Reference Network Encryption Services, DoIT moved all ISP facilities to ICN router 

based encryption known as GetVPN in September 2019.  Regarding Security Service, DoIT/ISP 

is working with DoIT Security to have enterprise services manage device security, mobile 

security and monitoring network.  Domain Controller and Netmotion logs are being sent to DoIT 

Enterprise security.  Enterprise Virus protection is installed on 94% of the ISP 

machines.  Advanced Malware Protection (AMP) for Endpoints and has been installed on 92% 

of the ISP machines.  AMP will have the ability to scan files for malware and then contain and 

remove it once detected.  AMP will also be able to tell where the malware came from, where it 

has been, and what it has done.  ERP was implemented on Jan 1, 2020.  Fiscal, Accounts 

Receivable and Asset Management have all been completed. 



ISP STRATEGIC PLAN FY2020 - FY2022                         
 

67 
Version 2.2 Q3 -- April 2022 

 
 

Status Update (FY20 Q4):  All active email users have been moved to Outlook.  Migration to 

Office 365 cloud services began in July 2020 and are expected to be completed by the end of 

August.  This will complete the move to enterprise office services.  Reference Network 

Encryption Services, DoIT moved all ISP facilities to ICN router-based encryption known as 

GetVPN in September 2019.   DoIT/ISP is working with DoIT Security to have enterprise 

services manage device security, mobile security and monitoring network.  Domain Controller 

and NetMotion logs are being sent to DoIT Enterprise security.  Enterprise Virus protection is 

installed on 96% of the ISP machines.  Advanced Malware Protection (AMP) for Endpoints and 

has been installed on 99% of the ISP machines.  These percentages include machines that are 

no longer on the network but are counted in our inventory.  AMP will have the ability to scan 

files for malware and then contain and remove it once detected.  ERP was implemented on Jan 

1, 2020.  Fiscal, Accounts Receivable and Asset Management have all been completed.  ISP is 

working with DoIT on the initial implementation of the Human Capital Management (HCM) in 

SAP. This will replace many of the HR systems including payroll and timekeeping.  Initial 

implementation for HCM is Jan 2021. 

Status Update (FY21 Q1):  All active email users have been moved to Outlook and all accounts 

have been migrated to the O365 platform in Microsoft Azure Government Cloud.  Network 

Encryption Services have been implemented across the State using ICN router-based encryption 

known as GetVPN.   Mobile Device Management (MDM) and NetMotion environments that 

manage iPhones and Mobile Laptops are being migrated to the DoIT enterprise 

services.  Functionality for ISP users will be the same as they are today.  In the case of 

NetMotion migration, ISP will gain administrative tools that will assist IT staff in 

troubleshooting connections and gather metrics to aid in future mobile deployments.  Domain 

Controller and NetMotion logs are being sent to DoIT Enterprise security.  The Security 

Operation Center (SOC) provides reports back to the ISP/DoIT staff to determine risks and 

provide information to mitigate the risks.  Enterprise Virus protection is installed on 96% of the 

ISP machines.  Advanced Malware Protection (AMP) for Endpoints and has been installed on 

99% of the ISP machines.  These percentages include machines that are no longer on the network 

but are counted in our inventory.  AMP will have the ability to scan files for malware and then 

contain and remove it once detected.  ERP was implemented on January 1, 2020.  Fiscal, 

Accounts Receivable and Asset Management have all been completed.  ISP is working with 

DoIT on the initial implementation of the Human Capital Management (HCM) in SAP.  This 

will replace many of the HR systems including payroll and timekeeping.  Implementation for 

HCM is January 2022. 

Status Update (FY21 Q2):  All active email users have been moved to Outlook and all accounts 

have been migrated to the O365 platform in Microsoft Azure Government Cloud.  Network 

Encryption Services have been implemented across the State using ICN router-based encryption 

known as GetVPN.   Mobile Device Management (MDM) and NetMotion environments that 

manage iPhones and Mobile Laptops are being migrated to the DoIT enterprise services.  

Functionality for ISP users will be the same as they are today.  In the case of NetMotion 

migration, ISP will gain administrative tools that will assist IT staff in troubleshooting 

connections and gather metrics to aid in future mobile deployments.  Domain Controller and 

NetMotion logs are being sent to DoIT Enterprise security.  The Security Operation Center 

(SOC) provides reports back to the ISP/DoIT staff to determine risks and provide information 

to mitigate the risks.  Enterprise Virus protection is installed on 96% of the ISP machines.  




